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 ز

 
 

ڈوان

 

 یکٹرززکےزلمیٹڈزبینکزفنانسزمائیکروزپ اکستامزای 

 

رپورٹزکیزاور>ممبرام>>ڈان  

 یکٹرززآفزبورڈزکہزہےزخوشیزہمیں

 

 ززکیزڈان

 

زمالیاتیزشدہزآڈٹزکےزبینکزلیےزکےزساكزوالےزہونےزختمزکوز4244زدسمبرز53زسے،زجان

۔>گئیزکیزپیشزبھیزرپورٹزکیزآڈیٹرززپرزاسزساتھزکےزگوشواروں  

 

 ززاقتصادی

 
 

ہجان  

 ھتیزاورزحالاتزمالیزسختزتناؤ،زسیاسیزجغرافیائی

 

 اطزہوئیزن 

 

 قیزکازس ززامززر،زاف

 

 زمنفیزکافیزپرزتوقعاتزکیزن

 

زاقتصادیزعالمیزسےزجسزپڑا،زان

ڈزلیےزکےزماحوك ی ززسےزاسزبھیزپ اکستامزاورزہوئےزپیدازچیلنجززشدی 

 

ن

 

ث

 

ست
م

ڈ۔>ہےزنہیںز  ی 

 

زاورزپ ارشوںزمیںزماہیزسہزتیسریزکیز4244زن  آں،زم

ڈزکوزحالاتزلیےزکےزپ اکستامزنےزبسیلا  ی 

 

 ابزم

 

۔دپ ازکرزخ  

 

ز

 

زہیں،زاپنائیزپ الیسیاںزمالیاتیزاورزمالیزسختزلیےزکےزنمٹنےزسےزمسائلزمعاشیزلاحقزسےزطرفزکیزقوتوںزبیرونیزاورزاندرونیزنےزپ اکستامزحکوم

ززمیںزنتیجےزکےزجس

 

 
 ھازسےزفیصدز797;زساكزگزشتہزشرحزکیزرعان

 

ززالحاك،زفی۔>گئیزدیزکرزفیصدز38زکرزن 

 

زکمزورزکےزمعاشرےزکوزحکوم

 اجاتزعوامیزدیگرزاورزکرنےزمددزکیزطبقات

 

 ھتیزپر،زطورزخاصزہے،زسامنامیں>مشکلات>زکرنےزپورازکوزضرورپ اتزکیزاخ

 

زمالی۔>شرعزکیزسودزہوئیزن 

ڈجسٹمنٹزمالیاتیزمیں،ز45زساك

 

ڈزکوزطلبزملکیزسےزسختیزمانیٹریزاورزای   ی 

 

زقیمتوںزدرآمدیزاعلی زسےزکمیزمیںزقدرزکیزروپے۔>ہےزتوقعزکیزدپ انےزم

ززوالیزہونےزپیدازسےزوجہزکی

 

۔گیزکرےزکمزکوزپیداوارزکیزصنعتزکمیزمیںزطلبزساتھزکےزرکاوٹوںزامزاورزصلاح   

 

اہم،

 

 اجاتزمحتاطزپ

 

 زاورزانتظالزکےزاخ

 

زکےزپیزڈیزجیزکےزساكزگزشتہزصرفزنہزخسارہزمالیاتیزسے،زوجہزکیزکرنےزمتحرکزکوزوسائلزگھریلوزمؤن

ززسطحزاسیزکیزفیصدز376

 

 ارزبھیزکوزسرپلسزتوازمزبنیادیزدورامزکےزمہینوںزپ انچزپہلےزکےزساكزمالیزبلکہزرہازمحدودزت

 

۔گیازرکھازن  ف  

 

ززکازپ اکستام

 
 

ززکرن

 
 

زفیصدز2;زمیںزمقابلےزکےزساكزپچھلےزکہزجوزگیا،زرہزڈالرزبلینز274زکرزہوزکمزمیںز4245زجنوری )کے>ڈی>اے(خسارہزاکاؤن

ززکازملکزدورامزکےزمہینوںزساتزپہلےزکےزساكزمالیزرواں۔>دپ ازکرزکمزکوزدرآمداتزنےزکمیزمیںزقدرزکیزروپےزکیونکہزہےزکم

 
 

ززکرن

 
 

زاکاؤن

زمیںز4245زجنوری۔>تھازخسارہزکازڈالرزبلینز3378زدورامزکےزمدتزاسیزکیزساكزگزشتہزکہزجوزگیا،زہوزڈالرزبلینز:57زکرزہوزکمزفیصدز89زخسارہ

 ززگیازہوزڈالرزبلینز4786زکرزہوزکمزفیصدز44793زخسارہزتجارتی
 

۔تھازڈالرزبلینز5764زمیںز4244زجنوریزکہزج  

 

 سیلاتزکیزورکرززپ اکستام

 

زریکاڑد>زپچھلےزکےزڈالرزبلینز47324زلیےزکےز4244زدسمبرزیہ۔>تھازڈالرزبلینز6;:37زمیںز4245زجنوریزڈیٹازکاززرزن

لیےزکےزمہینےزکےز4245زجنوری۔>ہےزکمزسے  CPI ززفیصدز49777زمیںزمقابلےزکےز4244زجنوری

 

 ھزت

 

شہری۔>گیازن   CPI زاضافہزمیں

دیہیزجبکہ%ز:4675۔>گیازکیازریکارڈ  CPI زکیونکہزتھا،زپڑھناززپ ادہزسےزس ززیہزبعدزکےز97;3زمئی۔>گیازکیازریکارڈزاضافہزکا%ز54748زمیں

ززشکارزکازتنگیزکیزنقدی

 

 ززکیزحکوم

 

 اروںزکےزآلاتزاورزكمازخالزاشیاء،زکیزپینےزکھانےزبعدزکےزکمیزمیںزدرآمداتزسےزجان

 

 
زکنٹینرززہ

۔ہیںزگئےزپھنسزمیںزبندرگاہوں  

 ضوںزبیرونی

 

 زکےززرمبادلہزمیںزپ اکستامزسےزوجہزکیزادائیگیوںزکیزف

 

 وریزذخان

 

زبینکوںزکمرشل)زڈالرزبلینز79244:زکرزہوزکمزمیںز4245زف

 ضہزپ اکستام۔>تھےزبلینز327:674زمیںز4244زدسمبرزجوزگئےزہو(زسمیت

 

زساتھزکےزایفزایمزآئیزلیےزکےزکرنےزشروعزرہدوپ ازکوزپروگرالزف

اہمزہےزعملزمصروف

 

۔ہیںزرکھیزکرزدرجزشرائطزسختزلیےزکےزکرنےزشروعزدوپ ارہزکوزپروگرالزنےزایفزایمزآئیزپ  
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ززڈالرزبلینز7;2788زسےزکمیزکیزفیصدز49زکاریزسرمایہزنجیزملکیزغیرزکلزدورامزکےزمہینوںزساتزپہلےزکےزساكزمالی

 

زمالیزگزشتہزجوزگئیزپہنچزت

ازجولائی۔>تھیزڈالرزبلینز39;27زمیںزعرصےزاسیزکےزساك

 

زڈالرزبلینز27236زمیںزکاریزسرمایہزفولیوزپورٹزدورامزکےز4245-4244زجنوریزپ

 اجزکا

 

 اجزکازڈالرزبلینز275298زمیںزمدتزاسیزکیزساكزمالیزگزشتہزجبکہزتھازاخ

 

۔تھازاخ  

 

 ہزآپریشنل

 
 

جان  

ڈوانس

 

زطورزکےزبینکزفنانسزمائیکروزمیںزسندھزصوبہزنےزپ اکستامزآفزبینکزاسٹیٹزکو(زایلزبیزایمزپیزاے)زلمیٹڈزبینکزفنانسزمائیکروزپ اکستامزای 

ڈماتزفنانسزمائیکروزکرنے،زکالزپر

 

 اہمزخ

 

 ززاورزکرنےزمتحرکزکوزڈپ ازٹسزسےزعوالزکرنے،زف
 
 ادزغرن

 

 ززمائیکروزاورزاف

 
 

 ضزکوزانٹرپران

 

 اہمزف

 

زف

۔ہےزدپ ازلائسنسزکازکرنے  

 قیزمسلسلزنےزبینکزآغاززکاز4244زسے،زلحاظزکےزکارکردگیزآپریشنل

 

اخوںزنئیز7زاورزن

 

املزکوزش

 

 ھانےزکوزرسائیزاپنیزکرکےزش

 

زساتھزکےزن 

اہم،۔>کیا

 

میںزنتیجےزکےزاس۔>دپ ازتوڑزکوزرفتارزمثبتزکیزبینکزنےزپ ارشزاورزسیلابزسےزبعدزکےزجولائیزپ  PAR 30 ز5748زمیںزبھرزساك%

ز%ز7766زسے

 

 اجاتزآپریٹنگزاورزسطحزکیزخطرےزساتھزکی%ز8736زمیںزاکتون  زہوا،زاضافہزت

 

 اطززپ ادہزبہتزپرزطورزبنیادیزاضافہ،زمیںزاخ

 

زاف

زساتھزکےزایلزسیزآئیزایمزپیزمیںزنتیجےزکےزاس۔>دپ ازکرزتبدیلزمیںزساكزکےزخسارےزکوزششماہیزپہلیزبخشزمنافعزمجموعیزسے،زوجہزکیززر

اہمزہوئی،زورزیزخلافزکیزعہدزمالیاتی

 

ززمیںزسلسلےزاسزپ ززات 

 

زایلزآئیزسیزایمزپیزکہزہےزیقینزہمیںزگیا،زبھیجازکوزایلزسیزآئیزایمزپیزدرخواس

ززاس

 

ز۔>تھازہوازسےزوجہزکیزآفتزقدرتیزپرزطورزبنیادیزنقصامزکیونکہزگازکرےزغورزسےزطریقےزاحسنزپرزدرخواس زپ اوجودزکےزساكزمشکلزات 

ڈوانس

 

 ضزاپنےزپ اکستامزای 

 

زمحدودزپرزمعیارزکےزفولیوزپورٹزاپنےزنےزاسزاورزرہازکامیابزمیںزکرنےزاضافہزفیصدز362زمیںزفولیوزپورٹزکےزف

 ات

 

ززساتھزکےزان  یزات 

 

ززکوزلچکزاپنیزخلافزکےزجھٹکوںزبیرونیزہوئےزکرتےزمقابلہزکازآفتزموسمیزن 

 

 
ان

 

ڈوانسزنےزبینکزاسٹیٹ۔>کیازپ

 

زای 

 ضزکیزپ اکستام

 

722زحدزکیزف ززلاکھ PKR 10 سے 

 

 ھانےزت

 

 زپروڈنشلزاورزن 

 

ز

 

ج

 

 ش
لث

 زشدہزطےزمیںزریگو

 
 

 ھازسے%ز62زحدزکیزریشوزانٹرپران

 

زن 

ززکیزکرنے%ز92زکر

 

میںزشمولیتزمالیاتیزمیںزپ اکستامزاورزکاروپ ارزمجموعیزسےزمنظوریزمذکورہزکہزہےزخیاكزکازبورڈ۔>لیزکرزمنظورزدرخواس زکے 

 زمثبتزاہمزپرزتعاوم

 

 ضوںزکےزقسمزاسزکازاوززآرزسیزمیںزسلسلےزاس۔>گازپڑےزان

 

 بیتیزکازتقسیمزکیزف

 

۔گیازلیازکرزمکملزوگرالپرزن  

 

سےزوجہزکیزسیلاب  زفولیوزپورٹزکابلین> پی>کے>آر 

 

سےزمیںزجسزہوازمتان پی>کے>آر>3۔92;  ملینز2:زصرف   زکےز4244زمیں 52 پی>کے>آر 

 

زآخ

ز

 

سےزوجہزکیزسیلاب۔>گیازرہزت  زکےز4244۔>گئیزکیزنوزتشکیلزکیزفولیوزپورٹززرعیزکےزملین 20.68 پی>کے>آر 

 

 ہمتازسےزکووڈِزمیںزآخ

 

زن

لیےزکےزکاروپ اروں صرفزکےزکرزکمزکوزفولیوزپورٹزلومزگئےزکیےزاسٹرکچرزریزتحتزکےزپروگرالزریلیفزکے ایس>بی>پی>  زملین 9.3 پی>کے>آر 

ڈ۔>گیازدپ ازکر  ی 

 

 ضوںزگئےزکیےزمعافزدورامزکےزساكزکہزیہزم

 

زپرزکاروپ ارزکےزکلائنٹسزوجہزبنیادیزکیزجسزتھی،زروپےزملینز396زرقمزکیزف

 اتزکےزسیلابزاورزپ ارشوں

 

۔تھےزان  

 ض 4424دورام>

 

زاپنےزبینک۔>گیازہوزملین>;569فولیوزپورٹزمجموعیزکوز4424سمبر>>35سےزجسزگئیں،زکیزادائیگیاںزکیزملینز6579کوزدہندگامزف

کوزفولیوزپورٹزڈپ ازٹ  PKR 2.27 ھازسےزبلین 

 

کرزن   PKR 3.20 ززبلین

 

ززکہزجوزرہازکامیابزمیںزپہنچانےزت زدورامزکےزساكزات 

ز ازنوٹزیہ۔>فیصدز363۔>ہےزروپےزکروڑز42زربازات 

 

ڈیٹیزلیےزکےزساكزکہزہےزمناس ززکرپ

 

 ززپ ادہزکیزلیکوی 

 

 یشنزڈپ ازٹزضرورتزن

 
 

زموبلان

ززبھیزپ اتزیہ۔>گئیزکیزپوریزسے
 
کہزہےزذکرزقاب  PMICL ززکی 

 

گ،زٹرلزکیزروپےزملینز422زسےزجان

 

ست

 

ن
زفنا PKR 300 زکیزملین

 وزحبیب۔>تھیزگئیزکیزتقسیمزدورامزکےزساكزسے،زحدزشدہزمنظور

 

 
ڈززسےزلمیٹڈزبینکزپولیٹنزم  ی 

 

م  PKR 200 گزٹرلزملین

 

ست

 

ن
ز4244زفنا

ززلیےزکےزڈالرزامریکیزملینز4۔>تھیزگئیزکیزتقسیمزمیںز4245زجنوریزاورزتھیزگئیزکیزمنظورزمیں  ضزالاقوامیزبینزات 

 

دہندہزف زساتھزکے انکوفن> 

ززپ ات

 

 
 

 یزح

 

۔ہےزامیدزکیزہونےزمکملزمیںز4245زجوزہےزمیںزمراحلزآخ  
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ززمطابقزکےزضرورتزکیز3زنمبرزسرکلرکے>بی>سی>اور>سی>پی>ڈی>>4238

 

 
زرپورٹزاسزانکشافزمیںزپ ارےزکےزکارکردگیزمیںزسلسلےزکےزنمٹنےزسےزشکان

۔ہےزمنسلکزپرزطورزکےز3زضمیمہزساتھزکے  

 

ززکیزآپریشنززکےزاسزاورزنوعیتزکیزکاروپ ارزکےزکمپنی

 

زطریقےزبخشزتسلیزجوزہیںزموجودزسسٹمزوكکنٹرزاندرونیزکافیزمطابقزکےزپیچیدگیزاورزجسام

اا،زکیزرپورٹنگزمالیاتیزسسٹمزکنٹروكزاندرونیزمشتملزپرزکارزطریقہزاورزپ الیسیوں۔>ہیںزرہےزکرزکالزسے

 

 ت
ت ث

 

سث
زپرزحصوكزکےزاہدافزآپریشنلزوشو

ز

 
 

ززکار،زطریقہزپ الیسیوں،زبیک،زفیڈزن  وق
 
۔ہیںزگئےزبنائےزلیےزکےزبنانےزیقینیزکوزتعمیلزکیزضوابطزاورزقوانینزاطلاقزقاب  

 

 ہزمالیاتی

 
 

جان  

دورامزکےز4244زساكزکوزبینک  PKR 105.12 منافع:ز4243)زملین  PKR 53.889 زوجہزکیزوجوہاتزمذکورہزجوزہوازنقصامزکا(زملین

۔ہےزسے  

آمدنیزکیزسودزدورامزکےزساك  PKR 1,305.79 4243)زملین : PKR 774.97 سےزمیںزجسزتھی(زملین  PKR 19.07 زملین

جبکہزگئے،زکرائےزجمعزمیںزبینکوںزدوسرے(زگئیزکیزحاصلزدسو%ز3768)  PKR 1,269 ضزکےزملین 

 

زکمائیزسےزفولیوزپورٹزکےزف

سےزکاریزسرمایہزنےزبینک%ززکازسودزکل7ز7555;3348زاکاؤنٹس  PKR 20.39 4243(ز)آمدنیزکیزسود%ز3778)زملین : PKR 

ایکویٹیزخالصزکیزبینکزبعد،زکےزکرنےزکتابزحسابزکازنقصامزکےزساك۔>کیزحاصلزبھی((زآمدنیزکیزسود%ز3782)زملین 12.46  PKR 

4243)زملین 651.48 : PKR 756.61 ز(زملین

 

زنقصامزشیئرزفیزلیےزکےزساكزوالےزہونےزختمزکوز4244زدسمبرز53۔>گئیزہوزکمزت

۔تھا(ز2754زمنافع:ز4243(ز)2783)  

ز>;۔4:ز3424پی>کے>آر>ملین>)>35۔35اضافیزنےزبینک

 

ن

کت اا>ہے>جو>کل>پی>کے>اآر>ملین(>>ڈیفرڈ
 م
شلن

 

ن

اثہ>)ڈی>ٹی>اے(>کو>

 

س>اپ

ت ک

 

ث

>:زز3424پی>کے>آر>ملین>)>9:۔44

زز4244زدسمبرز53زاےزٹیزڈیزشدہزپی>کے>آر>ملین(>ہوگیا>ہے۔>تسلیم>78۔

 

ڈبزغیرزت

 

 یشنزاورزکمیزمیںزقدرزکیزٹیکسزشدہزخ 

 
 

ان

 

زمتعلقزسےزامورپ

ڈبزغیرزمطابقزکےزقوانینزٹیکسزموجودہ۔>ہے

 

 سودگیزٹیکسزشدہزخ 

 

زکوئیزلیےزکےزکرنےزدعویزکازفائدہزٹیکسزمیںزسلسلےزکےزفیمعازاورزف

ز

 
 

 ۔>ہےزنہیںزحدزکیزوق

 

اثہزٹیکسزموخ

 

۔ہےزگیازکیازریکارڈزپرزبنیادزکیزتخمینوںزمالیزکےزبینکزاپ  

ضرورتزکیزسرمائےزکمزاززکم  

4244زساك  PKR 112 ایکویٹیزمیںزنتیجےزکےزجسزہوازبندزساتھزکےزنقصامزکےزملین  PKR 651 ززملین

 

زکمزاززکمزاگرچہ۔>گئیزہوزکمزت

اہم،زہے،زدستیابزکشنزکافیزسےزلحاظزکےزضرورتزکیزایکویٹی

 

یزکیپٹلزپ

کث س
ن 

ڈ

 

ڈوانس۔>ہےزنہیںزدستیابزکشنززپ ادہزلیے،زکےزریشوزای 

 

زپ اکستامزای 

 ززکیزگروپزلیےزکےزکرنےزسپورٹزکو

 

 اہمزلیےزکےز4244زسےزجان

 

سزسپورٹزکیزسسٹمزانفارمیشنزکردہزف

 

ث

 

 ت
ث

 

ت

 زکےزمی ی 

 

 
زکرزمعافزچارخ

ڈزگئے،زدیے  ی 

 

 ززکیزہولڈرززشیئرزپرزبنیادزکیزنتائجزمالیاتیزکےز4243زم

 

ڈزگئےزکیےزمنظورزسےزجان

  

ڈی

 

زایمزجیزاوزایزمنعقدہزمیںزدسمبرزبھیزکوزڈیوی 

ڈوانسزکوزکاروںزسرمایہزنےزبینکزاسٹیٹزمیںزدسمبر۔>4244۔>گیازکیازمحفوظزمیں

 

زکرتےزتوقعزہمزدی،زمنظوریزلیےزکےزمستعدیزکیزپ اکستامزای 

 یکشنزاسزاورزگازجائےزہوزمکملزمیںزماہیزسہزدوسریزکیز4245زدینزلینزیہزکہزہیں

 
 

ہیزساتھزکےزاختتالزکےزٹران  CAR زہوزحلزمسئلہزکا

ڈوانسزاورزگازجائے

 

ززلیےزکےزلائسنسزقومی۔>گیزجائےزہوزہموارزراہزلیےزکےزپ اکستامزای 

 

۔دیںزدرخواس  

لکزآؤٹزکازمستقبل  

ززکہزہےزوقع4245    اطزبلندزاورزصورتحاكزکیزبعدزکےزسیلابزنکہکیوزہوگازساكزمشکلزات 

 

 زکوزمعیشتززرزاف

 

اہم،زگا،زکرےزمتان

 

زکاروپ اریزپ

گ

 

ست

 

ن
ڈوانسزضوابطزسازگارزلیےزکےزفنا

 

ڈ۔>گےزہوںزمیںزحقزکےزپ اکستامزای   ی 

 

زکیزبعدزکےزکووڈزبھیزابزکوزصنعتزکیزفنانسزمائیکروزن  آں،زم

 اتزپرزطورزمالیزاورزآپریشنلزمیںزشعبےزاسزکیونکہزہےزسامنازکازآرائیوںزہنگامہ

 

 ززان

 

ازمرن

 

 اتزکےزسیلابزحالیہ۔>ہیںزگئےزہوزشروعزہوپ

 

زان

 ےزپرزفولیوزپورٹززرعی

 

ڈ۔>ہےزتوقعزکیزہونےزپرزپیمانےزن   ی 

 

ڈ۔>ہےزرہازدےزنہیںزتوجہزپرزطبقےزکاروپ اریزچھوٹےزبھیزابزشعبہزیہزکہزیہزم  ی 

 

زم

 ھنےزپرزمصنوعاتزکیزسونےزتوجہزکیزصنعتزسےزوجہزکیزصورتحاكزمعاشیزہوئیزبگڑتیزن  آں،

 

۔ہےزتوقعزکیزن   
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ڈوانس

 

 زتنقیدیزنئےزجلدزاززجلدزپ اکستامزای 

 
 

ززسان

 

زپرزطورزبنیادیزگا،زکرےزکوششزکیزکرنےزبحاكزکوزکارکردگیزمالیاتیزاورزآپریشنلزکرزپہنچزت

 ھنےزطرفزکیزاوپر

 

اہم،۔>کرزدےزتوجہزپرزکمیزمیںزخطرےزاورزن 

 

 یزپ

 

زکیزادائیگیزکیزکلائنٹسزہوئےزبگڑتےزکےزحالاتزمعاشیزرکاوٹزن 

 زکوزصلاحیتوں

 

ز۔>گیزآئےزسےزکرنےزمتان ززخودزآپریشنلزمقصدزہوئے،زآتےزواپسزسےزساكزمشکلزات 

 

ازبحاكزکوزکفال

 

زلیےزکےزساكزاورزکرپ

ازحاصلزکوزہدفزآپریشنلزکلیدیزکردہزمقرر

 

میںزاہدافزآپریشنلزاہمزامزلیےزکےز4245۔>ہوگازکرپ  CROs ززپیداواریزکی

 

ز777زکوزصلاح 

 ضوںزوالےزجانےزکیےزادازنہماہاز:زسے

 

ززکیزخطرےزفیصدز:676زاضافہ،زمیںزف

 

ززفیصدز448زمیںزمقابلےزکےز4244زاورزلاگ

 

زکیےزمعافزت

 ضوںزگئے

 

املزاضافہزمیںزوصولیزکیزف

 

۔ہےزنہیںزمنصوبہزکوئیزکازکھولنےزن  انچزنئیزلیےزکےز4245۔>ہےزش  

 

ڈیٹی>;6ڈپ ازٹ>پر>

 

و ل>کی>تعیناتئی>ریکوری>ٹیم>کا>>فیصد>کی>نمو>کی>منصوبندی>کی>گئی>ہے>نیز>لیوی 
شک
ن ک

 >ضرورپ ات>ڈپ ازٹس>سے>پوری>ہونگی>ایچ>آر>کے>اہم>مقاصد>میں>ا

 

کی>زپ ادہ>ن

ززکوزمینجمنٹزٹیلنٹزاورزنگرانیزوالیزکرنےزمرکوززتوجہزپرزتیاریزکیزتوسیع کی>4246عملہ>سی>ار>او>آپ ادی>کا>استحکال>اور>

 

 
املزدینازتقون

 

ہےزش  

 ضمیں>4245

 

 زکےزساكزکہزجوزہےزمتوقعزاضافہزنماپ اںزمیںزفولیوزپورٹزڈپ ازٹزاورزف

 

ززآخ

 

>پہنچ>>6۔8پی>کے>ار>بلین>اور>>6۔:ت

 

پی>کے>ار>بلین>ت

 جائے>گا۔

ز

 
 

کمپنیزپیرن  

ڈسنس>ایس>اے>ایس>ائی>سی>اے>ار>کے>پ اس>اے>پی>ال>بی>ایل>کے>>4424دسمبر>>35

 

>ای 

 

ڈوانس>کو>لکسمبرک>میں>اس>کا>اآپریٹنگ>;;۔;;;;ت

 

ہیڈ>>فی>صد>شیئرز>ہین۔>ای 

امل>کیا>گیا>ہے۔>

 

 کوارٹر>پیرس>میں>ش

سرمایہزشدہزادا  

>بینک>کا>ادا>شدہ>سرمایہ>>4424دسمبر>>35

 

ی>کے>آر>بلین>ہے۔>3۔59ت  

 

 یکٹرززآفزبورڈ

 

:ڈان  

 یکرز>کے>انتخاب>کا>ساك>تھا۔>جہاں>4244ز

 

 یکٹرززتمالکو>ہونے>والی>اے>جی>ال>میں>>4424مارچ>>4;ڈان

 

۔>تھازگیازکیازمنتخبزدوپ ارہزلیےزکےزمدتزتینزکوزڈان

ڈزکازاوزایزسی  ی 

 

ڈزنےزبورڈزکیزجسزتھازگیازہوزختمزدورامزکےزساكزاسزمعاہدہزسالہزتینزم ساكزتینزاگلے۔>تھیزکیزتجدی  . 

 

تھےزموجودزذیلزدرجزمیںزبورڈزکےزایلزبیزایمزپیزاےزدورام،زکےزمدتزاس  

 

 Mr. Claude FALGON - Chairman 

 Mr. Steven DUCHATELLE - Director 

 Mr. Eelko BRONKHORST – Director 

 Mr. Emmanuel ARIS – Director 

 Ms. Isabelle MONTFORT - Director 

 Ms. Yusra Arshad GILANI - Independent Director 

 Ms. Aeyesha GULZAR – Independent Director  

 Mr. Guillaume VALENCE – Chief Executive Officer 

و رت>نے>
ف

 

ت

 

ن
ی>جمع>کراپ ا>اور>بورڈ>کی>منظوری>کے>بعد>مسٹر>گیولمول>ویلانس>کی>طرف>سے>بھری>ہوئی>>4424دسمبر>38محترمہ>اسابیل>مو

عف

 

سث

 یکٹر>سے>اپنا>ا

 

کو>پ ارڈ>آف>ڈان

 کیٹو>ؤ>

 

>سے>ایف>پی>ٹی>کی>منظوری>کے>بعد>وہ>ایگرن   

 

و ر>یسے>مشروط>کیا>گیا۔>واضح>رہے>کہ>اسٹیٹ>بینک>کی>جان

 

مظ
 یکٹراسامی>کو>ااسٹیٹ>بینک>کی>

 

 >>دان

 
 

کے>عہدے>پر>فان

 ہونگے۔
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 یکٹرززلیےزکےزساك

 

ہےزذیلزدرجزحاضریزکیزڈان  

 
Sr. 
No. 

Name of Director 07 MAR 12  
APR 

29  
APR 

05 JUL  30 AUG 19 SEPT 16 DEC 

1 Dr. Claude FALGON                  P P P P P P P 

2 Mr. Steven DUCHATELLE       P P P P L P P 

3 Mr. Eelko BRONKHORST          L P P P L P P 

4 Ms. Isabelle MONTFORT          P P P L L L L 

5 Mr. Emmanuel ARIS                  P P P P P P P 

6 Ms. Yusra A. GIANI                     P P P P P P P 

7 Ms. Aeyesha GULZAR                P P P P P P P 

8 Mr. Guillaume VALENCE            P P P P P P P 

 

ہےزذیلزدرجزتفصیلزکیزکمیٹیوںزبورڈ  

 

   Description Audit Committee 
HR & Compensation 
Committee Risk Committee 

Remuneration 
Committee 

Chairperson Ms. Aeyesha GULZAR Ms. Yusra A GILANI Ms. Yusra A GILANI 
Dr. Claude 
FALGON 

Member Mr. Emmanuel ARIS 
Mr. Steven 
DUCHATELLE Dr. Claude FALGON 

Mr. Emmanuel 
ARIS 

Member  Ms. Yusra A GILANI Mr. Eelko BRONKHORST  Mr. Emmanuel ARIS 
Ms. Yusra A 
GILANI 

Member 
  

Ms. Aeyesha GULZAR 
 

 Ms. Aeyesha 
GULZAR 

 

صزکیزکارکردگیزلیےزکےزبورڈ

ت 

 

خ

 

س

 

ن

کارزطریقہزکاز  

 یکٹرز،زآفزبورڈ

 

 ززکیزہولڈرززشیئرزساتھ،زساتھزکےزبنانےزیقینیزکوزتعمیلزریگولیٹریزڈان

 

ج کزتحفظ،زکےزمفاداتزکےزبینکزسےزجان

 

ن ن

زسمتزاسٹر

 اہم

 

ج کزاورزکرنےزف

 

ن ن

ازعائدزبھیزداریزذمہزپ اضابطہزلیےزکےزنگرانیزکیزنفاذزکےزمقاصدزاسٹر

 

اورز4239زایکٹزکمپنیز۔>ہےزکرپ  SBP زکے

 زپروڈنشل

 

ز

 

ج

 

 ش
لث

 یکٹرززآفزبورڈزریگو

 

کےز;423۔>ہیںزکرتےزبیامزبھیزکوزافعاكزاورزداریوںزذمہزکیزاسزساتھزساتھزکےزکردارزکےزڈان  

AC&MFD زآفزبورڈزمیںزبعدزنےزجسزتھیزگئیزدیزتشکیلزکمیٹیزکیزمعاوضےزکےزبورڈزمیںز;423زمیں،زتعمیلزکیز24زنمبرزسرکلر

 یکٹرز

 

صزکیزڈان

ت 

 

خ

 

س

 

ن

ززلیےزکےز  زات 

 

افذزاورزکیازتیارزکارزطریقہزمون

 

۔کیازپ  

 یکٹرززآفزبورڈ

 

صزنےزڈان

ت 

 

خ

 

س

 

ن

زکارزطریقہزشدہزمنظور۔>کیازفیصلہزکازکرنےزانتخابزکازنظرزنقطہزخانہزاندرومزساتھزکےزتکنیکزمقداریزلیےزکےز

 ہزکازکارکردگیزکیززمروںزذیلزدرجزمطابق،زکے

 
 

ازلیازجان

 

۔ہےزجاپ  

سرگرمیزکیزبورڈ۔3  

 یشنزبورڈ۔4

 
 

ان

 

آرگ  

میٹنگزبورڈ۔5  

رکنیتزکیزبورڈ۔6  

سپورٹزمینجمنٹ۔7  

 زسےزمیںززمروںزپ الازمذکورہ
 
ززہ  یکٹرززپرزات 

 

 ززساتھزکےزسیکرٹریزکمپنیزکوزآراءزاورزجواپ اتزکےزڈان

 

ازکیازیکجازاورزمرن

 

زکےزبورڈ۔>ہےزجاپ

ازکیازخیاكزتبادلہزپرزنتائجزمیںزاجلاس

 

 یکٹرززآفزبورڈ۔>ہیںزجاتےزکیےزپیشزبھیزمیںزمیٹنگزجنركزسالانہزکیزہولڈرززشیئرزنتائجزیہ۔>ہےزجاپ

 

زڈان

 یکٹرززآفزبورڈزکےز4244زساكزمیںزمیٹنگزکیز4245زمارچز28زاپنیزنے

 

صزسالانہزکیزڈان

ت 

 

خ

 

س

 

ن

زاپنےزپرزنتائجزاورزکیازنوٹزکوزنتائجزکےز

۔کیازاظہارزکازاطمینام  
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ڈٹ

 

:ریٹنگزکری   

ڈایس>

 

کی>درجہ>بندی>کی>>5>ستحکم >آوٹ>لک>کے>ساتھ>بینک>کو>طویل>مدتی>بی>بی>بی>پلس>اور>لیل >مدتی>اے>میں>4244ٹ>ریٹنگ>کمپنی>لمیٹڈ>نے>ائی>وی۔>جے>سی>ار>کری 

 توثیق>کی>ہے۔

 

قیمتزکیزمنتقلی  

 یقینزمتعلقہ

 

ززمیںزمفادزبہترینزکےزبینکزکہزجیسازتھے،زمفتزپ ازپرزنرخوںزرعایتیزدینزلینزتمالزگئےزکیےزدورامزکےزساكزمالیزساتھزکےزف
 
زقاب

ز۔تھازقبوك  

:آڈیٹرز  

 گوسنزایفزاے

 

ززچارٹرڈزکمپنیزف

 
   

ززکیزسیزڈبلیوزپی)زاکاؤن  لزممبرزات 

 

میں>بی>ڈی>او>ان  اہیم>اینڈ>>4244بعد>مکمل>کرنے>کے>ساك>>7آڈیٹرززقانونیزبطور(زف

س>نے>تبدیل>کردپ ا>تھا۔>یہ>نئے>آڈیٹر>

 

ث

 

ت

 

ث

 

ن

>صص >پ اتگانم>کی>طرف>سے>مقررر>یئے >گئے>تھے۔>ہونے>والی>اے>جی>ال>میںکو>4244مارچ>>;4کمپنی>چارٹرڈ>اکاو  

 

ززشیئر

 

نمونہزکازہولڈن  

ززشیئرزکےزبینکزکوز4244زدسمبرز53زتحتزکےز449زسیکشنزکےز4239زایکٹزکمپنیز

 

ہےزذیلزح ززپیٹرمزکازہولڈن  

 
 
 

شیئر ہولڈرزنمبر  ہولڈرنگشیئر   ہولڈنگیئر ش  شیئر ہولڈنگٹوٹل    

2 1 100 2 

1 172,516,000 172,516,500 172,516,308  
 

وٹلٹ  172,516,310 

 

زمرےزکےزہولڈرززشیئر  

 
رکھے گئےصص ح نمبر نبم صدفی    

Director(s) 2 2 0.00% 

Corporate Entity 1 172,516,308 100% 

 

 اعتراف

ززاپنےزکوزموقعزاسزہم
 
اریزاورزاعتمادزاورزسرپرستیزکیزہولڈرززاسٹیکزدیگرزاورزہولڈرززشیئرزکلائنٹس،زقدرزقاب

 
زکیزامزکازملازمینزاورزانتظامیہزہ

ازادازشکریہزپرزمحنتزاورزلگن

 

۔گےزچاہیںزکرپ  

 و رٹیززپ اکستام،زآفزبینکزاسٹیٹزہم
ت کت
س

ازادازشکریہزبھیزکازپ اکستامزآفزکمیشنزایکسچینجزاینڈز

 

۔تعاومزاورزرہنمائیزمسلسلزکیزامزکہزگےزچاہیںزکرپ  

ز4245ز8مارچ>کراتشی>  

>سے>بورڈ>  

 

کی>جان  

 
Guillaume VALENCE     Claude FALGON  

ایگٹو آفسیر چیف                          بورڈ چیئرمین      
 
 
 
 
 

Guillaume Valence (Mar 8, 2023 16:36 GMT+5)

https://secure.eu1.adobesign.com/verifier?tx=CBJCHBCAABAAqqlJ6AZC3d6S3R8YCv1_qvBb9nyVgPg_
https://eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAAqqlJ6AZC3d6S3R8YCv1_qvBb9nyVgPg_
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3ضمیمہ  

ز

 

 
انکشافزمیںزپ ارےزکےزنمٹنےزسےزشکان  

ز ڈماتزمالیاتیزدارزذمہزات 

 

 اہمزخ

 

ازپہلےزسےزس ززکوزکلائنٹسزاپنےزجوزپرزطورزکےزکنندہزف

 

اس>بینک>رکھ

 

ڈوپ

 

زمقصد>کا>زہے۔>ای 

 

 
زکوزکارزطریقہزکےزشکان

افذزمطابقزکےزاصولوںزپروٹیکشنزکلائنٹزکےزمہمزاور>اسمارٹزپرزطورزکےزحصےزکےزمعیاراتزکےزسروسزکسٹمرزاپنے

 

ازپ

 

ارا۔>ہےزکرپ
 
ززعملہزہ

 

 

 

زن

ازموصوكزذریعےزکےزپوائنٹسزٹچزمختلفزہمیںزجوزہےزپہچانتازکو"زآواززکیزگاہک"زاورزہےزمیںزقدروںزکیزورک

 

زشکاپ اتزنےزہمزاورزہےزہوپ

ززاورزانتظالزکے

 

 
 نےزپورازپرزتوقعاتزکیزکلائنٹسزاپنےزسےزحوالےزکےزنمٹنےزسےزشکان

 

 یزبہتزلیےزکےزان

 

زاپنےزہم۔>ہےزکیزرفتزپیشزن 

اریزکرنے،زآگاہزمیںزپ ارےزکےزحقوقزکےزامزکوزکلائنٹس
 
ززانہیںزاورزکرنے،زجمعزبیکزفیڈزسےزکثرتزپرزسروسززکسٹمرزہ

 

 
زسےزعملزکےزشکان

انی،زپرزپوائنٹسزٹچزکلائنٹزذریعےزکےزچینلززمواصلاتیزتمالزکےزبینک۔>ہیںزبناتےزیقینیزکوششیںزکیزکرنےزآگاہ

 

زگئیزکیزمواصلاتزاورزافزودہزنظرپ

ززپیجز،زمیڈپ ازسوشلزبورڈز،زنوٹسزن  انچزانہیں۔>تھی

 

 
لیےزکےزآگاہیزسےزطریقوںزکےزچینلززشکان  SMS اریزاور

 
 ززہ

 
ززون

 
 

زحصہزبھیزکازسان

۔ہےزجاتیزدیزتوجہزخصوصیزپرزنکاتزذیلزدرج۔>گیازبناپ ا  

 

ززکلائنٹس

 

 
ززمیںزسروسززمیلزایزشدہزوقفزاورزیو>اے>ای>>خانوںزشکاپ اتزکےزن  انچزاورزہیںزواقفزسےزحقزاپنےزکےزکرنےزشکان

 

 
زکرنےزشکان

ززچینلززتینزکمزاززکمزاوپرزکےزعملےزکےزن  انچزلیےزکے

 

۔ہیںزرکھتےزرسائیزت  

 

 
 
ززکیزکلائنٹزہ

 

 
ازکیازتسلیمزکوزشکان

 

ازلیازسےزسنجیدگیزاسےزاورزہےزجاپ

 

اززکسیزبغیرزہے،زجاپ  

 

ززاورزکےزام ززات 

 

 
زجوزہیںزمسائلزوہزنمبرزشکان

 اہمزذریعےزکےزایسزایمزایسزآٹوزکوزکلائنٹ

 

ارےزاورزہیںزجاتےزکیےزف
 
ہ  CMS ۔ہیںزہوتےزامزلاگزمیںزسسٹم  

 

 زاورزہیںزجاتیزبھیجیزکوزآفسزہیڈزشکاپ اتزکیزکلائنٹزپرزسطحزکیزن  انچ
 
ززکیزکلائنٹزہ

 

 
 جیحزسےزلحاظزکےزشدتزکیزشکان

 

۔ہےزجاتیزدیزن  

 

 
 
ززکیزکلائنٹزہ

 

 
ازنمٹازپرزطورزمستقلزاورزجانبداریزغیرزمعروضی،زکوزشکان

 

ازیقینیزکوزپ اتزاسزاورزہےزجاپ

 

ززاپنیزکلائنٹزکہزہےزبناپ

 

 
زکےزشکان

ززپرزحل ۔دیںزرائےزپرزلائنزشدہزریکارڈزات   

 

ززکیزکلائنٹ

 

 
ازرکھازنجیزڈیٹازکازشکان

 

 دزصرفزیہزاورزہےزجاپ

 

ام

 

ززلیےزکےزعملےزپ
 
۔ہےزرسائیزقاب  

 

ڈماتزاستعماكزکازشکاپ اتزکیزکلائنٹ

 

ززاپزکوزپ الیسیوںزبنانے،زبہترزکوزخ

 
 
 ھانےزتعمیلزاورزکرنےزڈن

 

ازکیازلیےزکےزن 

 

۔ہےزجاپ  

 
 
  



 8 

 

ز

 

 
:اقداماتزنئےزگئےزاٹھائےزلیےزکےزبنانےزبہترزکوزکارزطریقہزکےزنمٹنےزسےزشکان  

 

 ہزانتظامی

 
 

۔ہیںزجاتیزکیزتیارزسےزپ اقاعدگیزرپورٹیںزجامعزلیےزکےزجان  

انی

 

ززاورزپ الیسیزبہترزاورزشدہزنظرپ

 

 
املزعناصرزاہمزتمالزمیںزجسزہےزگیازکیازدرآمدزعملزپرزکارزطریقہزکےزنمٹنےزسےزشکان

 

۔ہیںزش  

۔اپزفالوزمضبوطزساتھزکےزن  انچوںزلیےزکےزاستعماكزکےزفارموںزاورزخانوںزکےزشکاپ ات  

ززدرمیامزکےزن  انچوںزلیےزکےزبنانےزیقینیزکوزکارزطریقہزکےزنمٹنےزسےزشکاپ اتزمطابقزکےزپ الیسی

 

ن

 

 س
ث

 

 ت
ن

۔کریںزبندزکوآرڈ  

 

ز

 

 
4244ز-زکارکردگیزکیزنمٹنےزسےزشکان  

 پ اں/بیکسزفیڈز36زاورزشکاپ اتز89زکلزمیں،ز4244زساك

 

۔گیازکیازازالہزکازامزاورزگیازکیازحلزکوزسبھیزاورزانکوان ڈوانس>>معیاریزپ اسزکے 

 

ای   

TATs ززلیےزکےز4244زاورزہیںزموجود

 

 
اوسطزلیےزکےزحلزکےزشکان  TAT 6.2 زاس۔>تھازمیںز4243زساكز977زبمقابلہزدمزکےزکال

اا ززطرح،

 

 ت
شث

 

ن
ززکازکرنےزحلزاوسطزکاز4244زساكزپچھلےز

 
 

ہے۔>وق  TAT ۔تھازبہترزسےزلحاظزکے  

 

:چینلززکےزکرانےزدرجزشکاپ اتزاورزشکاپ اتزکیزکلائنٹ  

مدد:سینٹر>ك>کا  

ڈراپ>بکسن  انچ>  

میل:ای>  

customerservices@advanspakistan.com 

:

 
 

>سان  
 
 ون

www.facebook.com/advanspakistan 

>پ اکستام>

 

ن
 
ث

 

ش
م
ک

<

 

ج

 

خ ن
ن کس

 >اور>ا

  

 
 سیکریٹری

ک>محتسب>پ اکستام>اسٹیٹ

 

کت

 

 ت
ن ث

بینک>آف>پ اکستام>،>  

کوڈ:پ اسٹل>  

ڈوانس>

 

ڈ>اسلامک>چیمبر>آف>کامرس>،>تھرڈ>فلور>ای 

 

ڈ

 

 ت
 مث
لن

پ اکستام>مائیکرو>فنانس>بینک>  

،>کراچی>پ اکستام>;بلاک>کلفٹن>  

 
 
 
 
 
  

mailto:customerservices@advanspakistan.com
http://www.facebook.com/advanspakistan
mailto:customerservices@advanspakistan.com
http://www.facebook.com/advanspakistan
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DIRECTORS’ REPORT OF ADVANS PAKISTAN MICROFINANCE BANK LIMITED TO THE 
MEMBERS 

 
It is our pleasure to present, on behalf of the Board of Directors, the Audited Financial 
Statements of the Bank along with the Auditors’ report thereon for the year ended 
December 31, 2022.  
 
 
Economic Review 
Geopolitical tension, tightening financial conditions and rising inflation, all had a 
considerable negative influence on growth expectations, creating severe challenges for 
the global economic environment and Pakistan is no exception. Moreover, rains and 
floods in the 3rd quarter of 2022 made things even worse for Pakistan. 
 
The government of Pakistan has adopted tight fiscal and monetary policies to combat 
the economic problems brought on by both internal and external forces, resultantly the 
discount rate was increased to 16% from 9.75% last year. Currently, the government is 
facing the difficult task of supporting vulnerable segments of society and meeting other 
public spending needs, in particular, rising interest servicing. In FY23, fiscal adjustments 
and monetary tightening are expected to further suppress domestic demand. A 
contraction in demand, together with capacity and input constraints created by higher 
import prices from the rupee’s depreciation, will reduce industry output. 
 
However, due to prudent spending management and effective domestic resource 
mobilization, the fiscal deficit was not only confined to the same level of 1.4 percent of 
GDP as last year but the primary balance surplus was also maintained during the first 
five months of the fiscal year. 
 
Pakistan’s current account deficit (CAD) dropped to $0.2 billion in January 2023, down 
90% from last year as the rupee's depreciation slowed down imports. During the first 
seven months of the current fiscal year, the country’s current account deficit decreased 
by 67% to $3.8 billion, compared with a deficit of $11.6 billion during the same period 
last year. Trade deficit in the month of January 2023 contracted by 22.71% to $2.64 
billion when compared with $3.42 billion in January 2022. 
 
Pakistan Workers' Remittances data was reported at $1.894 billion in Jan 2023. This 
records a decrease from the previous number of $2.102 billion for Dec 2022. CPI for the 
month of January 2023 increased to 27.55% over January 2022. The Urban CPI recorded 
an increase of 24.38% while Rural CPI recorded an increase of 32.26%. It was the highest 
reading since May of 1975, as thousands of containers of food items, raw materials and 
equipment are stuck in ports after the cash-strapped government curtailed imports. 
 
Foreign Exchange Reserves in Pakistan decreased to $8.7022 billion (including 
commercial Banks) in February 2023 from 10.8452 billion in December of 2022, due to 
external debt repayments. Pakistan is engaged with IMF for restart of the loan program, 
however IMF has listed tight conditions for the restart of the program. 
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Total foreign private investment recorded a decline of 27% to $0.6695 billion during the 
first seven months of the fiscal year as compared with $0.917 billion in the same period 
of the last fiscal year. The outflow in portfolio investment was $0.014 billion during July 
– January 2022-2023 as compared with outflow of $0.3076 billion in the same period of 
the last fiscal year. 
 
Operational Review 
Advans Pakistan Microfinance Bank Limited (APMBL) is licensed by the State Bank of 
Pakistan to operate as a micro finance bank in the province of Sindh, for providing 
microfinance services, mobilizing deposits from the public and providing credit to poor 
persons and microenterprises.  
 
In terms of operational performance, 2022 started well with the bank posting sustained 
growth and extending its outreach by adding 5 new branches.  However, from July 
onwards, floods and rain broke the positive momentum of the bank. This resulted in an 
increase in PAR 30 from 3.26% to 5.44% over the year, with a peak at 6.14% in October. 
The increase in risk level and operating expenses, mainly due to very high inflation, 
turned the overall profitable first half into a loss making year. This resulted in breach of 
financial covenant with PMICL, however a request letter for waiver in this regard was 
sent to PMICL, we believe PMCIL will consider the request favorably as the loss was 
mainly due to natural calamity. Despite a difficult year Advans Pakistan was able to 
increase its loan portfolio by 140% and has proven its resilience to external shocks by 
weathering a major climatic calamity with limited impact on its portfolio quality. SBP 
approved the request of Advans Pakistan for the increase in the lending limit from PKR 
500k to PKR 1 million and a relaxation in the enterprise ratio limit, set in the Prudential 
Regulations from 40%, to 70%. The Board believes that the said approval will have a 
significant positive impact on the overall business and the contribution of APMFBL to 
financial inclusion in Pakistan. In this regard training program of the CROs to disburse 
this type of loans was completed.  
 
Due to the floods, portfolio of PKR 1.970 billion was impacted out of which PKR only 80 
million remained in PAR 30 as end of 2022. Agri portfolio of PKR 20.68 million was 
restructured because of the flood. The loan portfolio restructured under the SBP relief 
program for Covid impacted businesses at the end of 2022 was reduced to only PKR 9.3 
million. Further the loans written off during the year amounted to PKR 174 million, 
mainly due to the impact of the rains and floods on the business of the clients. 
 
During 2022, disbursements of PKR 4,357 million were made to 17,494 borrowers, 
bringing the gross portfolio to PKR 3,479 million at December 31, 2022. The bank was 
able to grow its deposit portfolio from PKR 2.27 billion to PKR 3.20 billion during the 
year, which is a growth of 141%. It is pertinent to note that majority of the liquidity 
requirement for the year was met by deposit mobilization. It is also pertinent to note 
that the remaining PKR 200 million term financing from PMICL, from the approved limit 
of PKR 300 million, was disbursed during the year. Further PKR 200 million term 
financing from Habib Metropolitan Bank Limited was approved in 2022 and was 
disbursed in January 2023. Discussion with Incofin, an international lender, for USD 2 
million are in final stages which is expected to conclude in 2023. 
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The disclosure regarding the performance in relation to complaint handling as required 
by BC & CPD Circular No. 1 of 2016 is attached as annexure 1 to this report. 
 
Adequate internal control systems commensurate with the nature of the Company’s 
business and size and complexity of its operations are in place which have been 
operating satisfactorily. Internal control systems comprising of policies and procedures 
are designed to ensure reliability of financial reporting, timely feedback on achievement 
of operational goals, compliance with policies, procedure, applicable laws and 
regulations.  
 
 
Financial Review 
The Bank posted a loss of PKR 105.12 million (2021: Profit PKR 53.889 million) during the 
year 2022 which is due to reasons mentioned above. 
 
Interest income during the year amounted to PKR 1,305.79 million (2021: PKR 774.97 
million) of which PKR 19.07 million (1.46% of interest earned) was earned on deposits 
with other banks, while earnings from the loan portfolio of PKR 1,266.33 million 
accounted for 96.97% of total interest. The Bank also earned PKR 20.39 million (1.56% 
of interest income) (2021: PKR 12.46 million (1.60% of interest income)) from 
investments. After accounting for the loss for the year, net equity of the Bank reduced 
to PKR 651.48 million (2021: PKR 756.61 million). The loss per share for the year ended 
December 31, 2022 was (0.61) (2021: profit of 0.32). 
              
The Bank has recognized additional PKR 13.13 million (2021: PKR 9.28 million) of 
deferred tax asset (DTA) taking the total to PKR 78.22 million (2021: PKR 65.08 million). 
The DTA recognized pertains to unabsorbed tax depreciation and amortization as at 
December 31, 2022. As per current tax laws there is no time limit for claiming the tax 
benefit in respect of unabsorbed tax depreciation and amortization. The deferred tax 
asset has been recorded based on the financial projections of the Bank. 
 

Minimum Capital Requirement  
The year 2022 was closed with a loss of PKR 112 million consequently reducing the 
equity to PKR 651 million. Even though there is sufficient cushion available with respect 
minimum equity requirement, however, for Capital Adequacy Ratio, there is not much 
cushion available. In order to support Advans Pakistan, the charges of support 
maintenance of information system provided by the group for 2022 was waived, further 
the dividend approved by the shareholders on the basis of 2021 financial results was 
also reserved by the shareholders in the EOGM held in December 2022. In December 
SBP granted approval to investors for the due diligence of Advans Pakistan, we expect 
that this transaction to be concluded in second quarter 2023 and with the conclusion of 
this transaction CAR issue will be addressed and will pave the way for Advans Pakistan 
to apply for the national license.  
 
 
Future Outlook 
2023 is expected to be a tough year as post floods situation and high inflation will 
impact the economy, however, conducive regulations towards business financing will 
favour Advans Pakistan. Further the microfinance industry is still facing post-covid 
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turbulences as impact have started to materialize in the sector, both operationally and 
financially. Impact of the recent floods is expected to be massive on the agri portfolio. 
Further the sector is still not addressing the small business segment. Moreover, due to 
the deteriorating economic situation, focus of the industry on the gold products is 
expected to increase. 
 
Advans Pakistan will strive to restore the operational and financial performances by 
reaching new critic size as early as possible, mainly by focusing on upscaling and 
reduction of risk. However, major hindrance will come from deteriorating economic 
conditions impacting clients’ repayment capacities. Coming back from a difficult year, 
the objective will be to restore operational self-sufficiency and achieve key operational 
target set for the year. These key operational targets for 2023 includes increasing 
productivity of CROs from 5.5 to 8 loans disbursed per month, cost of risk at 4.48% and 
increasing recovery of written-off loans by 226% compared to 2022. No opening of new 
branch is planned for 2023. 
 
Growth of 49% on the deposit is planned; also the majority of the liquidity requirements 
will be meet by deposits. Amongst the major HR objectives include deployment of the 
EXCOM, staffing of the recovery team, stability of CRO population along with the 
reinforcement of the supervision and talent management focused on preparing 2024 
expansion. 
 
The loan and deposit portfolios are expected grow significantly in 2023 crossing PKR 4.8 
billion and PKR 4.6 billion mark that by the end of the year.  
 
Parent Company 
As of December 31, 2022 Advans SA, SICAR holds 99.999% shares of APMBL. Advans SA 
is incorporated in Luxembourg with its operating headquarters in Paris.  
 
Paid-up Capital 
The Bank’s paid up capital as of December 31, 2022 is PKR 1.73 billion.  
 
 
Board of Directors  
2022 was the year of the directors’ election, where all the directors were re-elected for 
a period of three in the AGM held on March 29, 2022. Further three year contract of the 
CEO expired during the year which was renewed by the board for next three years.  
 
During the period, following were present on the board of APMBL: 
 

 Mr. Claude FALGON - Chairman 

 Mr. Steven DUCHATELLE - Director 

 Mr. Eelko BRONKHORST – Director 

 Mr. Emmanuel ARIS – Director 

 Ms. Isabelle MONTFORT - Director 

 Ms. Yusra Arshad GILANI - Independent Director 

 Ms. Aeyesha GULZAR – Independent Director  

 Mr. Guillaume VALENCE – Chief Executive Officer 
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Ms. Isabelle MONTFORT submitted her resignation from the board of directors on 
December 16, 2022 and the casual vacancy after the approval of the board was filled by 
Mr. Guillaume VALENCE, subject to the approval of the SBP.  It should be noted that he 
will hold the position of executive director after his FPT is approved by SBP. 
 
Directors’ attendance for the year is tabulated below: 
 
Sr. 
No. 

Name of Director 07 MAR 12  
APR 

29  
APR 

05 JUL  30 AUG 19 SEPT 16 DEC 

1 Dr. Claude FALGON                  P P P P P P P 

2 Mr. Steven DUCHATELLE       P P P P L P P 

3 Mr. Eelko BRONKHORST          L P P P L P P 

4 Ms. Isabelle MONTFORT          P P P L L L L 

5 Mr. Emmanuel ARIS                  P P P P P P P 

6 Ms. Yusra A. GIANI                     P P P P P P P 

7 Ms. Aeyesha GULZAR                P P P P P P P 

8 Mr. Guillaume VALENCE            P P P P P P P 

 
The detail of the Board Committees is tabulated below: 
 

   Description Audit Committee 
HR & Compensation 
Committee Risk Committee 

Remuneration 
Committee 

Chairperson Ms. Aeyesha GULZAR Ms. Yusra A GILANI Ms. Yusra A GILANI 
Dr. Claude 
FALGON 

Member Mr. Emmanuel ARIS 
Mr. Steven 
DUCHATELLE Dr. Claude FALGON 

Mr. Emmanuel 
ARIS 

Member  Ms. Yusra A GILANI Mr. Eelko BRONKHORST  Mr. Emmanuel ARIS 
Ms. Yusra A 
GILANI 

Member 
  

Ms. Aeyesha GULZAR 
 

 Ms. Aeyesha 
GULZAR 

 
Performance evaluation Mechanism for the Board  
The Board of Directors, while ensuring regulatory compliance is also vested with 
fiduciary responsibility on behalf of the shareholders to protect Bank’s interests, provide 
strategic direction and monitor the execution of strategic objectives. The Companies Act 
2017 and SBP’s Prudential Regulations describes the role of the Board of Directors along 
with its responsibilities and functions. In compliance with the AC&MFD Circular No. 02 
of 2019, Board Remuneration Committee was formulated in 2019 which subsequently 
developed and implemented an effective mechanism for the Board of Directors’ 
evaluation. 
 
The Board of Directors decided to opt for in-house approach with quantitative 
techniques for evaluations. As per approved mechanism, performance evaluation of 
following categories is carried out:  

1. Board Activity  
2. Board Organization  
3. Board Meeting 
4. Board membership  
5. Management support  

 
The responses and feedback from the Directors on each of the abovementioned 
categories are compiled and consolidated with the Company Secretary. The results are 
discussed in the board meeting. These results are also presented in the Shareholders 
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Annual General meeting. The Board of Directors, in its March 06, 2023 meeting, noted 
the results of the Board of Directors Annual evaluation for the year 2022 and expressed 
its satisfaction on the results. 
 
Credit Rating 
 
JCR-VIS Credit Rating Company Limited has reaffirmed rating of long term “BBB+” and 
short term“A-3” to the Bank with “Stable” outlook in 2022. 
 
Transfer Pricing 
 
All transactions with the related parties undertaken during the financial year were at 
concessional rates or free of cost, as admissible in the best interest of the Bank. 
 
Auditors 
 
A.F. Ferguson Co. Chartered Accountant (a member firm of PWC) after completing 5 
years as statutory Auditors was replaced by BDO Ebrahim & Co. Chartered Accountants 
in 2022. This New auditors were appointed by the shareholders in the AGM held on 
March 29, 2022. 
 
Pattern of Shareholding 
 
The Pattern of Shareholding of the Bank as at December 31, 2022 as required under 
Section 227 of the Companies Act 2017 is as Follow: 
 
No. of Shareholder(s) Shareholding from  Shareholding to Total Shares Held 

2 1 100 2 

1 172,516,000 172,516,500 172,516,308  
 

Total 172,516,310 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Categories of the Shareholders 
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Particular  Number  Shares held Percentage 

Director(s) 2 2 0.00% 

Corporate Entity 1 172,516,308 100% 

 
Acknowledgement 
 
We would like to take this opportunity to thank our valued clients, shareholders and 
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We would also like to express our gratitude to the State Bank of Pakistan, the Securities 
and Exchange Commission of Pakistan for their continued guidance and support. 
 
 
 
 
 
 
 
Karachi: March 06, 2023     On behalf of the Board 
 

 
 
 
 

Guillaume VALENCE     Claude FALGON  
Chief Executive Officer     Chairman of the Board 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Guillaume Valence (Mar 8, 2023 16:36 GMT+5)

https://secure.eu1.adobesign.com/verifier?tx=CBJCHBCAABAAqqlJ6AZC3d6S3R8YCv1_qvBb9nyVgPg_
https://eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAAqqlJ6AZC3d6S3R8YCv1_qvBb9nyVgPg_
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Annexure 1 
 
 

Disclosure on Complaint Handling 

As a responsible financial services provider which puts its clients first, Advans Pakistan 
aims to implement complaint mechanisms as part of its customer service standards and 
in line with the Client Protection Principles of the SMART Campaign. Our staff across the 
network values and recognize the "voice of the customer" that we receive through 
various touch points and we have made great strides to live up to the expectations of 
our clients on grievance management and complaint handling. We ensure to make 
efforts to educate our clients of their rights, collect feedback frequently on our 
customer services, and aware them of the complaint process. Client touch points were 
revised, enriched and communication via all of the Bank's communication channels; 
same were made part of the branch notice boards, social media pages, SMS for 
awareness of modes of complaint  channels  and our website, as well. The following 
points are given special consideration:  
 

 Clients are aware of their right to complain and have access to at least three 
channels on top of in-branch staff to complain that are in branch complaint 
boxes, UAN & dedicated  email  services. 

 Each client complaint is acknowledged and taken seriously, with no 
discrimination & a complaint number is issues that is provided to client 
through an auto sms & logged into our CMS system. 

 Client complaints at branch level are sent to the Head Office and each client 
complaint is prioritized depending on severity  

 Each client complaint is dealt with objectively, impartially and consistently and 
ensures Clients gives feedback on the resolution of their complaint over a 
recorded line  

 Client complaint data is kept private and is only accessible to designated staff 

 Client complaints are used to improve services, update policies and increase 
compliance 

 
New Initiatives taken to improve the Complaint Handling Mechanism:  
 

       Comprehensive Reports are produced regularly for Management Review.  
       Revised and improved Policy and Procedure for Complaint Handling 

encapsulating all critical elements are implemented.  
       Strong follows up with branches for the utilization of complaint boxes & 

forms. 
       Close coordination of branches to ensure complaint handling mechanism 

followed as per policy. 
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Complaint Handling Performance – 2022 
 
In the year 2022, total of 67 complaints and 14 feedbacks / inquiries and all resolved 
and addressed. Advans has standard TATs in place and the average TAT for complaint 
resolution for 2022 was 6.2 working days vs. 7.5 in year 2021. Thus, comparatively 
previous year average resolution time of 2022 was better in terms of TAT. 
 
Channels for client complains and grievances lodging:   

  
   Call Centre assistance: 111-ADVANS (111-238-267) 
    Branch drop box 
     Email: customerservices@advanspakistan.com  
     Website: www.advanspakistan.com   
      Social Media: www.facebook.com/advanspakistan 
     Securities and Exchange Commission of Pakistan 
     State Bank of Pakistan - Banking Mohtasib Pakistan 
     Postal Address:  Advans Pakistan Microfinance Bank Limited ,Islamic 

Chamber of Commerce, 3rd Floor Clifton Block 9, Karachi – Pakistan 
 
 
 
 

mailto:customerservices@advanspakistan.com
http://www.advanspakistan.com/
http://www.facebook.com/advanspakistan
mailto:customerservices@advanspakistan.com
http://www.advanspakistan.com/
http://www.facebook.com/advanspakistan
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ADVANS PAKISTAN MICROFINANCE BANK LIMITED
BALANCE SHEET
AS AT DECEMBER 31, 2022

2022 2021
Note

ASSETS
Cash and balances with SBP and NBP 7 327,210,799 259,926,324
Balances with other banks and microfinance banks 8 22,819,934 267,764,609
Investments 9 146,494,991 -                   
Advances - net of provisions 10 3,332,993,835 2,430,141,007
Operating fixed assets 11 411,248,606 239,372,574
Other assets 12 156,715,596 108,946,327
Deferred tax asset - net 13 79,061,485 65,086,908

Total assets 4,476,545,246 3,371,237,749

LIABILITIES
Deposits and other accounts 14 3,206,860,162 2,272,272,578
Borrowings 15 310,232,046 100,000,000
Subordinated debt -                   -                   
Other liabilities 16 304,997,245 241,640,429
Deferred tax liabilities -                   -                   

Total liabilities 3,822,089,453 2,613,913,007
Net assets 654,455,793 757,324,742

REPRESENTED BY
Share capital 17 1,725,163,100 1,725,163,100
Reserves 13,766,170 13,766,170
Depositors' protection fund 4,022,814 3,441,542
Unappropriated losses (1,089,210,960) (985,760,739)

653,741,124 756,610,073
Surplus / (deficit) on revaluation of assets -                   -                   
Deferred grant 18 714,669 714,669

654,455,793 757,324,742

MEMORANDUM / OFF BALANCE SHEET ITEMS 19

The annexed notes from 1 to 39 form an integral part of these financial statements. 

____________________                  ___________               ____________                  ___________
Chief Executive Officer                     Chairman                      Director                         Director

-------------- (Rupees) --------------

Guillaume Valence (Mar 6, 2023 20:44 GMT+5)
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ADVANS PAKISTAN MICROFINANCE BANK LIMITED
PROFIT AND LOSS ACCOUNT 
FOR THE YEAR ENDED DECEMBER 31, 2022

2022 2021
Note

Mark-up / return / interest earned 20 1,305,799,764 774,970,662         
Mark-up / return / interest expensed 21 (430,615,108) (184,562,044)        
Net mark-up / interest income 875,184,656 590,408,618
Provision against non-performing loans and advances - net 10.4 252,535,997 74,239,460           
Provision for diminution in the value of investments -                        -                        
Bad debts written off directly 4,275,499 -                        

256,811,496 74,239,460
Net mark-up / return / interest income after provisions 618,373,160 516,169,158
Non mark-up / non interest income

Fee, commission and brokerage income 22 165,581,390 110,931,594         
Dividend income -                        -                        
Other income 23 28,987,118 31,315,281           

Total non-mark-up / non-interest income 194,568,508 142,246,875
812,941,668 658,416,033

Non mark-up / non interest expenses
Administrative expenses 24 909,498,011 600,524,503         
Other provision / write offs -                        -                        
Other operating expenses / other charges 25 1,169,859 1,491,628             

Total non mark-up / non interest expenses 910,667,870 602,016,131
Extra ordinary / unusual items -                        -                        
(Loss) / profit before taxation (97,726,202) 56,399,902

Taxation
Current 26 18,754,603 11,791,858           
Prior 26 362,721 -                        
Deferred 26 (13,974,577) (9,277,101)            

5,142,747 2,514,757
(Loss) / profit after taxation (102,868,949) 53,885,145

Unappropriated loss brought forward (985,760,739) (1,026,174,598)
(1,088,629,688) (972,289,453)

Appropriations

Transfer to:
Statutory reserve -                        (10,777,029)          
Capital reserve -                        -                        
Depositors' protection fund (581,272) (2,694,257)            
Revenue reserve -                        -                        
Proposed cash dividend -                        -                        

Unappropriated loss carried forward (1,089,210,960) (985,760,739)

(Loss) / earnings per share - basic and diluted (Rupee) 27 (0.60)                     0.32                      

The annexed notes from 1 to 39 form an integral part of these financial statements. 

___________________                 __________________                 _________________                 ________________
Chief Executive Officer                        Chairman                                    Director                                    Director

-------------- (Rupees) --------------

Guillaume Valence (Mar 6, 2023 20:44 GMT+5)
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ADVANS PAKISTAN MICROFINANCE BANK LIMITED
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2022

2022 2021

(Loss) / profit for the year after taxation (102,868,949)   53,885,145      

Other comprehensive income -                   -                   

Total comprehensive (loss) / income for the year (102,868,949)   53,885,145      

The annexed notes from 1 to 39 form an integral part of these financial statements. 

___________________        __________________        _________________        _________________
Chief Executive Officer               Chairman                            Director                            Director

-------------- (Rupees) --------------

Surplus / (deficit) on revaluation of available-for-sale investments, if any, is presented under a separate
account below equity in accordance with the format of financial statements as prescribed under BSD
Circular No. 11 dated December 30, 2003 issued by the State Bank of Pakistan (SBP) for Microfinance
institutions / banks.

Guillaume Valence (Mar 6, 2023 20:44 GMT+5)

https://secure.eu1.adobesign.com/verifier?tx=CBJCHBCAABAAmkCcM6ndqfh7DOkX_2J5h04B9iJWehH0
https://eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAAmkCcM6ndqfh7DOkX_2J5h04B9iJWehH0
https://eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAAmkCcM6ndqfh7DOkX_2J5h04B9iJWehH0
https://eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAAmkCcM6ndqfh7DOkX_2J5h04B9iJWehH0


ADVANS PAKISTAN MICROFINANCE BANK LIMITED
STATEMENT OF CHANGES IN EQUITY 
FOR THE YEAR ENDED DECEMBER 31, 2022

Balance as at January 01, 2020 1,575,163,100 -                    2,989,141 747,285 (1,026,174,598) 552,724,928

Issuance of share capital 150,000,000 -                    -                    -                    -                    150,000,000
Comprehensive income for the year

Profit for the year -                    -                    -                    -                    53,885,145 53,885,145
Transferred to statutory reserve* 10,777,029 (10,777,029) -                    
Transferred to depositors' protection fund** 2,694,257 (2,694,257) -                    
Other comprehensive income -                    -                    -                    -                    -                    -                    

Total comprehensive income for the year -                    -                    10,777,029 2,694,257 40,413,859 53,885,145
Balance as at December 31, 2021 1,725,163,100 -                    13,766,170 3,441,542 (985,760,739) 756,610,073

Comprehensive loss for the year
Loss for the year -                    -                    -                    -                    (102,868,949) (102,868,949)
Transferred to statutory reserve* -                    -                    -                    -                    -                    -                    
Transferred to depositors' protection fund** -                    -                    -                    581,272 (581,272) -                    
Other comprehensive income -                    -                    -                    -                    -                    -                    

Total comprehensive loss for the year -                    -                    -                    581,272 (103,450,221) (102,868,949)
Balance as at December 31, 2022 1,725,163,100 -                    13,766,170 4,022,814 (1,089,210,960) 653,741,124

The annexed notes from 1 to 39 form an integral part of these financial statements. 

*

**

____________________                                          __________________                                          __________________                                         __________________
Chief Executive Officer                                                   Chairman                                                                 Director                                                              Director

As per Microfinance Institutions Ordinance 2001, the Bank is required to transfer 5% of its annual profits after taxes and profits earned on the investments of the
Fund to Depositors' Protection Fund.

As per the Regulation R-4 of Prudential Regulations for Microfinance Banks, the Bank is required to transfer 20% of its annual profits after taxes till such time the
reserve fund equals the paid-up capital of the Bank.

------------------------------------------------------------- (Rupees) ---------------------------------------------------------------

Share
capital

Unappropriated
losses

Total
Statutory
reserve

Capital
reserve

Depositors'
protection

fund
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ADVANS PAKISTAN MICROFINANCE BANK LIMITED
CASH FLOW STATEMENT 
FOR THE YEAR ENDED DECEMBER 31, 2022

2022 2021
Note

CASH FLOWS FROM OPERATING ACTIVITIES
(Loss) / profit before taxation (97,726,202) 56,399,902
Adjustments for non-cash charges and other items  
Depreciation 11.2 47,721,091 28,605,706
Depreciation on right-of-use asset 11.2 45,583,628 24,477,194
Amortisation of intangible assets 11.3 1,480,793 1,704,286
Provision against non performing advances - net 10.4 252,535,997 74,239,460
Loss / (gain) on disposal of operating fixed assets 25 1,069,859 (568,938)
Financial charges on lease liability against right-of-use asset 24,034,987 12,419,830

372,426,355 140,877,538
274,700,153 197,277,440

Increase in operating assets 
Advances (1,155,388,825) (1,548,737,098)
Other assets (44,210,418) (41,320,541)

(1,199,599,243) (1,590,057,639)
Increase / (decrease) in operating liabilities
Deposits and other accounts 934,587,584 1,217,090,003
Borrowings - net 210,232,046 (125,000,000)
Other liabilities (excluding current taxation) (4,040,251) 44,828,917

1,140,779,379 1,136,918,920
215,880,289 (255,861,279)

Income tax paid (20,080,235) (11,434,730)
Net cash flows / (used in) operating activities 195,800,054 (267,296,009)
CASH FLOWS FROM INVESTING ACTIVITIES

Investment in operating fixed assets (161,040,836) (67,783,932)
Proceeds from the disposal of operating fixed assets -                   1,283,000

Net cash used in investing activities (161,040,836) (66,500,932)
CASH FLOWS FROM FINANCING ACTIVITIES  

Payment of lease liability against right-of-use asset (65,924,427) (33,732,559)
Issuance of share capital 17.2.2 -                   150,000,000

Net cash (used in) / flows from financing activities (65,924,427) 116,267,441
Net decrease in cash and cash equivalents during the year (31,165,209) (217,529,500)
Cash and cash equivalents at the beginning of the year 527,690,933 745,220,433
Cash and cash equivalents at the end of the year 32 496,525,724 527,690,933

The annexed notes from 1 to 39 form an integral part of these financial statements. 

___________________          __________________         _________________            ______________
Chief Executive Officer               Chairman                               Director                               Director

-------------- (Rupees) --------------

Guillaume Valence (Mar 6, 2023 20:44 GMT+5)
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ADVANS PAKISTAN MICROFINANCE BANK LIMITED
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2022

1 STATUS AND NATURE OF BUSINESS

1.1

1.2

1.3

1.4

2 BASIS OF PRESENTATION 

3 STATEMENT OF COMPLIANCE

3.1

These financial statements have been prepared in compliance with the format as prescribed
under the Banking Surveillance Department (BSD) Circular No.11 dated December 30, 2003
issued by the State Bank of Pakistan.

These financial statements have been prepared in accordance with the accounting and
reporting standards as applicable in Pakistan. The accounting and reporting standards
applicable in Pakistan comprise of:

The Bank's capital (free of losses) amounted to Rs. 653.741 million as at December 31, 2022
(December 31, 2021: Rs. 756.61 million) which is above the minimum capital requirements as
at December 31, 2022.

Advans Pakistan Microfinance Bank Limited (the Bank) was incorporated as a public limited
company under the repealed Companies Ordinance, 1984 (now the Companies Act, 2017) on
April 17, 2012 and was granted license by the State Bank of Pakistan on June 28, 2012 to
operate as a microfinance bank in the province of Sindh. The Securities and Exchange
Commission of Pakistan and the State Bank of Pakistan granted permissions to the Bank for
the commencement of business with effect from November 21, 2012 and January 04, 2013
respectively. The Bank's principal business is to provide microfinance banking and related
services to the poor and under served segment of the society as envisaged under the
Microfinance Institutions Ordinance, 2001.

The Bank is a subsidiary of Advans S.A. Sicar (incorporated in Luxembourg) which holds
99.99% (December 31, 2021: 99.99%) share capital of the Bank.

The registered office of the Bank is situated at Plot No.ST 2/A 3rd Floor Building No.3,
Islamic Chamber of Commerce near Ocean Mall, Block 9 KDA Scheme 5, Clifton Karachi,
Pakistan. The Bank operates through branches and service centres spread within the province
of Sindh as disclosed in note 30 to these financial statements.

The credit rating company JCR-VIS assigned the long-term entity rating of the Bank at
"BBB+" and short term rating at "A-3" on April 29, 2022.
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-

-

-

3.2

4 BASIS OF MEASUREMENT

4.1 Accounting convention

These financial statements have been prepared under the historical cost convention.

4.2 Functional and presentation currency

International Financial Reporting Standards (IFRS) issued by the International Accounting
Standards Board (IASB) as are notified under the Companies Act, 2017;

Provisions of and directives issued under the Microfinance Institutions Ordinance, 2001 and
the Companies Act, 2017; and

Directives issued by the State Bank of Pakistan (SBP) (including Prudential Regulations of
Microfinance Banks) and the Securities and Exchange Commission of Pakistan (SECP).

The SBP vide BSD Circular letter No. 10 dated August 26, 2002 has deferred the applicability
of International Accounting Standard 39, Financial Instruments: Recognition and
Measurement and International Accounting Standard 40, Investment Property for banking
companies till further instructions. Further, according to the notification of the SECP issued
vide SRO 411(I)/2008 dated April 28, 2008, International Financial Reporting Standard
(IFRS) 7, Financial Instruments: Disclosures has not been made applicable for banks.
Accordingly, the requirements of these standards have not been considered in the preparation
of these financial statements. Additionally, as the SBP vide BPRD Circular No. 3 of 2022
dated July 05, 2022, has extended the applicability of IFRS 9 to banks to accounting periods
beginning on or after January 01, 2024, investments have been classified and valued in
accordance with the requirements prescribed by the SBP through various circulars.

These financial statements have been presented in Pakistani Rupees ("Rupees" or "Rs"), which
is the Bank's functional and presentation currency.

Wherever the provisions of and directives issued under the Microfinance Institution
Ordinance, 2001, the Companies Act, 2017, the Prudential Regulations of Microfinance Banks
and the directives issued by the SBP and SECP differ with the requirements of IFRS, the
provisions of and directives issued under the Microfinance Institution Ordinance, 2001, the
Companies Act, 2017, the Prudential Regulations of Microfinance Banks and the directives
issued by the SBP and SECP shall prevail.

Page - 2



4.3 Critical accounting estimates and judgements

-

- Valuation of right-of-use assets and their related lease liability (notes 5.2.2 and 11.2.1).
- Taxation (notes 5.4, 13 and 26).
- Classification of investments (notes 5.5 and 9).
- Provision against non-performing advances (notes 5.3 and 10).
- Intangible assets valuation and amortization (notes 5.2.4 and 11.3).

5 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

5.1 Cash and cash equivalents

Depreciation methods, residual values and useful lives of property and equipment (notes 5.2.1
and 11.2).

The preparation of financial statements in conformity with accounting and reporting standards,
as applicable in Pakistan, requires the use of certain critical accounting estimates. It also
requires management to exercise its judgment in the process of applying the Bank’s
accounting policies. Estimates and judgments are continually evaluated and are based on
historical experience and other factors, including expectations of future events that are
believed to be reasonable under the circumstances. Revisions to accounting estimates are
recognised in the period in which the estimates are revised if the revision affects only that
period, or in the period of revision and future periods if the revision affects both current and
future periods.

Till December 31, 2019, the Bank was maintaining a general provision against its portfolio of
loans and advances in accordance with the requirements of Prudential Regulations for
Microfinance Banks. From the year ended December 31, 2020, the Bank has also started
making a general provision against its portfolio of loans and advances which has been
rescheduled / restructured as a result of COVID-19 as more fully explained in note 5.3 to these
financial statements.

For the purpose of cash flow statement, cash and cash equivalents represent cash in hand,
balances held with State Bank of Pakistan, National Bank of Pakistan and with other banks in
current and deposit accounts and short term highly liquid investment in Government securities
with original maturity of three months or less.

Significant accounting estimates and areas where judgments were made by management in the
application of accounting policies are as follows:
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5.2 Operating fixed assets

5.2.1 Property and equipment

5.2.2 Right-of-use assets and their related lease liability

5.2.2.1 Right-of-use assets

On initial recognition, right-of-use assets are measured at an amount equal to initial lease
liability adjusted for any lease payments made at or before the commencement date, plus any
initial direct costs incurred and an estimate of costs to be incurred to dismantle and remove the
underlying asset or to restore the underlying asset or the site on which it is located.

Right-of-use assets are depreciated over their expected useful lives using the straight-line
method. Depreciation on additions (new leases) is charged from the month in which the leases
are entered till the month of disposal. 

The assets residual values, useful lives and depreciation methods, are reviewed and adjusted, if
appropriate, at each reporting date.

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset,
as appropriate, only when it is probable that future economic benefits associated with the item
will flow to the Bank and the cost of the item can be measured reliably. All other repairs and
maintenance cost is charged to the profit and loss account during the period in which they are
incurred.

An item of fixed asset is derecognised upon disposal or when no future economic benefits are
expected from its use or disposal. Gains and losses on disposals, if any, are determined by
comparing the sale proceeds with the carrying amount of asset and are included in the profit
and loss account.

These are stated at cost less accumulated depreciation and accumulated impairment losses, if
any. Depreciation is charged using the straight line method over the estimated useful lives of
assets at the rates stated in note 11.2 to these financial statements. Depreciation on additions is
charged from the month when the asset is available for use and on disposals upto the month
preceding the month of disposal.

Right of-use assets are subsequently stated at cost less any accumulated depreciation /
accumulated impairment losses and are adjusted for any remeasurement of lease liability. The
remeasurement of lease liability will only occur in cases where the terms of the lease are
changed during the lease tenor. 
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5.2.2.2 Lease liability against right-of-use assets 

5.2.3 Capital work in progress

5.2.4 Intangible assets

The lease liabilities are initially measured at the present value of the remaining lease
payments, discounted using the interest rate implicit in the lease, or if that rate cannot be
readily determined, the Bank's incremental borrowing rate.

Each lease payment is allocated between a reduction of the liability and a finance cost. The
finance cost is charged to the profit and loss account as financial charges over the lease period
so as to produce a constant periodic rate of interest on the remaining balance of the liability for
each period.

All expenditure connected with specific assets incurred during installation and construction
period are carried under this head. These are transferred to specific assets as and when those
assets are available for use. These are carried at cost less impairment losses, if any.

Intangible assets with definite useful lives are stated at cost less accumulated amortisation and
accumulated impairment losses, if any. These are amortised using the straight line method over
their estimated useful lives at the rate mentioned in note 11.3.

The estimated useful lives and the amortisation methods are reviewed at the end of each
reporting date, with the effect of any changes in the estimate being accounted for on a
prospective basis.

Software and other development costs are only capitalised to the extent that future economic
benefits are expected to flow to the Bank and that the cost can be measured reliably.

Amortisation on additions is charged from the month in which the assets are available for use
while no amortisation is charged in the month in which the assets are disposed of.

The lease liability is subsequently measured at amortised cost using the effective interest rate
method. The lease liability is also remeasured to reflect any reassessment or change in lease
terms. These remeasurements of lease liabilities are recognised as adjustments to the carrying
amount of related right-of-use assets after the date of initial recognition.
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5.2.5 Impairment

5.3 Advances

5.4 Taxation

5.4.1 Current and prior year taxation

In addition, the Bank expects that several borrowers may be severely impacted by the COVID-
19 pandemic. The potential impact of the economic stress is difficult to predict, as many of
such borrowers have availed the SBP enabled deferment / restructuring and rescheduling
relief. Hence, the management feels that it is appropriate to maintain an additional general
provision of upto 12% on the portfolio that has applied for restructuring / rescheduling
excluding gold loans.

Where impairment loss subsequently reverses, the carrying amount of the asset is increased to
the revised recoverable amount but limited to the extent of the amount which would have been
determined had there been no impairment. Reversal of impairment loss is recognised as
income in the profit and loss account.

Provision for current taxation is based on the taxable income at the current rates of taxation
after taking into account available tax credits and rebates. The charge for current tax also
includes adjustments, where considered necessary relating to prior years, which arises from
assessments / developments finalised / made during the year.

Income tax on the profit or loss for the year comprises of current and deferred tax. Income tax
is recognised in the profit and loss account, except to the extent that it relates to the items
recognised directly in equity, in which case it is recognised in equity.

Advances are stated net of specific and general provisions. Provision against non-performing
advances are made in accordance with the requirements of the Prudential Regulations for
Microfinance Banks issued by the State Bank of Pakistan and are charged to the profit and loss
account. Advances are written off in accordance with the Prudential Regulations for
Microfinance Banks or when there is no realistic prospect of recovery.

The Bank assesses at the end of each reporting period whether there is any indication that
property and equipment and intangible assets may be impaired. If such indication exists, the
carrying amounts of such assets are reviewed to assess whether these are recorded in excess of
their recoverable amount. Recoverable amount is the higher of an asset's fair value less costs
of disposal and its value in use. Where carrying values exceed the respective recoverable
amount, assets are written down to their recoverable amounts and the resulting impairment
loss is recognised in the profit and loss account.
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5.4.2 Deferred

5.5 Investments

Held-for-trading 

All purchases and sales of investments that require delivery within the timeframe established
by regulations or market conventions are recognised at the trade date. Trade date is the date on
which the Bank commits to purchase or sell the investment.

Deferred tax is recognised using the balance sheet liability method, on all temporary
differences arising at the reporting date between the tax base of assets and liabilities and their
carrying amount for financial reporting purposes.

These are securities, which are either acquired for the purpose of generating profit from short-
term fluctuations in prices or dealer's margin or are securities included in the portfolio in
which a pattern of short-term profit making exists. After initial measurement, such
investments are carried at fair value and the surplus / (deficit) arising as a result of revaluation
is taken to the profit and loss account.

The carrying amount of deferred tax asset is reviewed at each reporting date and reduced to the
extent that it is no longer probable that sufficient taxable profits will be available to allow all
or part of the deferred tax asset to be utilised. 

Deferred tax liabilities are recognised for all taxable temporary differences. Deferred tax assets
are recognised for all deductible temporary differences to the extent that it is probable that the
future taxable profits will be available against which the assets may be utilised.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the
periods when the asset is utilised or the liability is settled, based on the tax rates (and tax laws)
that have been enacted or substantively enacted at the reporting date.

Investments (other than held-for-trading) are initially measured at fair value plus transaction
costs associated with investments. Held-for-trading investments are initially measured at fair
value and transaction costs are expensed in the profit and loss account.

The investments of the Bank, upon initial recognition, are classified as held-for-trading, held-
to-maturity and available-for sale, as appropriate, based on the purpose for which these are
acquired.
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Held-to-maturity

Available-for-sale

5.6 Provisions

5.7 Statutory reserve

The Bank is required under Regulation 4 of Prudential Regulations for Microfinance Banks to
maintain a statutory reserve to which an appropriation equivalent to 20% of the annual after
tax profit is made till such time the reserve fund equals the paid-up capital of the Microfinance
Bank; thereafter, a sum of not less than 5% of its annual profit after tax is required to be
appropriated.

These are securities with fixed or determinable payments and have fixed maturities, which the
Bank has the positive intention and ability to hold till maturity. After initial measurement, all
such investments are carried at amortised cost less impairment.

Provisions are recognised when the Bank has a present legal or constructive obligation as a
result of past events and it is probable that an outflow of economic resources will be required
to settle the obligation and a reliable estimate of the amount can be made. Provisions are
reviewed at each reporting date and are adjusted to reflect the current best estimate.

These are securities which do not fall under the held-for-trading and held-to-maturity
categories. After initial measurement, all such investments are measured at fair value. The
surplus / (deficit) arising on revaluation is shown in the balance sheet below equity which is
taken to the profit and loss account when actually realised upon disposal.

Premium or discount on acquisition of securities classified as "available-for-sale" and "held-
to-maturity" is amortised using the effective interest method and taken to the profit and loss
account.

Impairment loss in respect of investments categorised as available for sale and held to maturity
is recognised based on management's assessment of objective evidence of impairment as a
result of one or more events that may have an impact on the estimated future cash flows of the
investments. Provision for impairment in the value of equity securities is made after
considering objective evidence of impairment. A significant or prolonged decline in the fair
value of a listed equity investment below its cost is also considered an objective evidence of
impairment. In case of impairment of "available for sale" securities, the cumulative loss that
has been recognised directly in surplus / deficit on revaluation of securities on the balance
sheet below equity is removed therefrom and recognised in the profit and loss account.
Impairment on equity instruments is not reversed through profit and loss account.
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5.8 Depositor's protection fund

5.9 Cash reserve

5.10 Statutory liquidity requirement 

5.11 Deposits

5.12 Grants

5.13 Revenue recognition

- Mark-up / return / interest on performing advances is recognised on an accrual basis using the
effective interest method. Mark-up on advances classified under the Prudential Regulations is
recognised on receipt basis.

The grant related to an asset is recognised in the balance sheet when there is a reasonable
certainty that it will be received and the Bank will comply with the condition(s) attached to it.
Grants that compensate the Bank for expense incurred are recognised as revenue in the profit
and loss account on a systematic basis in the same period in which the expenses are incurred.
Grants that compensate the Bank for the cost of an asset are recognised in the profit and loss
account on a systematic basis over the life of the asset.

Deposits are initially recorded at the amount of proceeds received. Mark-up on deposits is
accrued on a time proportion basis.

In compliance with the related regulatory requirements, the Bank is required to maintain a cash
reserve equivalent to not less than 5% of its deposits (including demand deposits and time
deposits with tenor of less than 1 year) in a current account opened with the State Bank of
Pakistan or its agent.

In compliance with the related regulatory requirements, the Bank is required to maintain
liquidity equivalent to atleast 10% of its total demand and time liabilities with tenor of less
than one year in form of liquid assets i.e. cash, gold, unencumbered treasury bills, Pakistan
Investment Bonds and Government of Pakistan sukuk bonds. Treasury bills and Pakistan
Investment Bonds held under depositor protection fund are excluded for the purpose of
determining liquidity.

The Bank is required under the Microfinance Institutions Ordinance, 2001 to contribute 5% of
its annual after tax profit to the Depositors' protection fund for the purpose of providing
security or guarantee to persons depositing money in the Bank.
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-

- Fee, commission and brokerage income is recognised when services are rendered.
-

-

- Other income is recognised on an accrual basis.

5.14 Financial instruments

5.14.1 Financial assets and financial liabilities 

5.14.2 Derivative financial Instruments

5.14.3 Off setting of financial assets and financial liabilities

Mark-up / return on investment is recognised on an accrual basis using the effective interest
method.

Return on balances with other banks is recognised in the profit and loss account on an accrual
basis.

Gains and losses on sale of investments are included in the profit and loss account in the
period in which sale / settlement occurs.

Financial assets and financial liabilities are only off-set and the net amount is reported in the
financial statements when there is a legally enforceable right to set-off the recognised amounts
and the Bank intends either to settle on a net basis, or to realise the assets and to settle the
liabilities simultaneously. Income and expense items of such assets and liabilities are also off-
set and the net amount is reported in the financial statements.

These are initially recognised at fair value on the date on which the derivative contract is
entered into and are subsequently re-measured at fair value using appropriate valuation
techniques. All derivative financial instruments are carried as assets when fair value is positive
and liabilities when fair value is negative. Any change in the fair value of derivative financial
instruments is taken to the profit and loss account.

Financial assets and financial liabilities are recognised at the time when the Bank becomes a
party to the contractual provisions of the instrument. At the time of initial recognition, all the
financial assets and liabilities are measured at cost, which is the fair value of the consideration
given or received for it. The financial assets and financial liabilities are subsequently measured
and carried at fair value, amortised cost or cost as the case may be. Financial assets are de-
recognised when the contractual right to future cash flows from the asset expires or is
transferred along with the risks and rewards of the asset. Financial liabilities are de-recognised
when obligation specified in the contract is discharged, cancelled or expired. Any gain or
losses on de-recognition of the financial assets and liabilities are recognised in the profit and
loss account.
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5.15 Foreign currency transactions and translations

5.16 Share capital

Ordinary shares are classified as equity and are recorded at their face value.

5.17 Earnings / (loss) per share

5.18 Dividend and other appropriations

5.19

5.19.1 Contributory provident fund

The Bank presents basic and diluted earnings / (loss) per share (EPS) for its shareholders.
Basic EPS is calculated by dividing the profit or loss attributable to ordinary shareholders of
the Bank by the weighted average number of ordinary shares outstanding during the year.
Diluted EPS, if any, is determined by adjusting the profit or loss attributable to ordinary
shareholders and the weighted average number of ordinary shares outstanding for the effects of
all dilutive potential ordinary shares. There were no dilutive potential ordinary shares in issue
at December 31, 2022 and December 31, 2021.

Dividend and appropriation to reserves, except appropriations which are required by the law,
are recorded in the period in which these are approved.

Foreign currency transactions are translated into Pak Rupees at the exchange rates prevailing
on the date of transaction. Monetary assets and liabilities in foreign currencies are translated
into Pak Rupees at the exchange rates prevailing at the reporting date. Non-monetary items
that are measured in terms of historical cost in a foreign currency are translated using the
exchange rates at the dates of the initial transactions. Non-monetary items measured at fair
value in a foreign currency are translated using exchange rates at the date when the fair value
was determined. Exchange gains and losses are included in the profit and loss account.

The Bank operates an approved contributory provident fund for all employees. Monthly equal
contributions are made to the fund by the Bank and the employees at the rate of 10% of basic
salary.

Staff retirement 
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6

6.1

January 01, 2022

April 01, 2021

January 01, 2022

January 01, 2022

Certain annual improvements have also been made to a number of IFRSs.

6.2 New accounting standards, amendments and interpretations that are not yet effective

Amendments to IFRS 16 'Leases' - Lease liability in a sale and leaseback January 01, 2024

January 01, 2024

January 01, 2024

Amendments to IAS 1 'Presentation of Financial Statements' - Non-current
liabilities with covenants

Amendments to IAS 1 'Presentation of Financial Statements' - Classification
of liabilities as current or non-current

The following standards, amendments and interpretations are only effective for accounting
periods, beginning on or after the date mentioned against each of them. These standards,
amendments and interpretations are either not relevant to the Bank's operations or are not
expected to have significant impact on the Bank's financial statements other than certain
additional disclosures.

Amendments to IAS 37 'Provisions, Contingent Liabilities and Contingent
Assets' - Onerous Contracts - Cost of fulfilling a contract

APPLICATION OF NEW STANDARDS, AMENDSMENTS AND
INTERPRETATIONS TO PUBLISHED APPROVED ACCOUNTING AND
REPORTING STANDARDS

New accounting standards, amendments and IFRS interpretations that are effective for
the year ended December 31, 2022

The following standards, amendments and interpretations are effective for the year ended
December 31, 2022. These standards, amendments and interpretations are either not relevant
to the Bank's operations or are not expected to have significant impact on the financial
statements other than certain additional disclosures.

Effective date 
(annual 
periods

beginning on 
Amendments to IFRS 3 'Business Combinations' - Reference to the
conceptual framework

Amendments to IFRS 16 'Leases' - Extended practical relief regarding Covid -
19 related rent concessions

Amendments to IAS 16 'Property, Plant and Equipment' - Proceeds before
intended use
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January 01, 2023

January 01, 2023

January 01, 2023

IFRS 1 First Time Adoption of International Financial Reporting Standards
IFRS 17Insurance Contracts

Amendments to IAS 1 'Presentation of Financial Statements' - Disclosure of
Accounting Policies

Amendments to IAS 8 'Accounting Policies, Changes in Accounting
Estimates and Errors' - Definition of Accounting Estimates

Amendments to IAS 12 'Income Taxes' - Deferred Tax related to Assets and
Liabilities arising from a single transaction

The SBP vide BPRD Circular letter No. 03 of 2022, dated July 05, 2022, has extended the date
of implementation of IFRS 9 - "Financial Instruments" till January 01, 2024. Accordingly, the
requirements of this standard have not been considered in the preparation of these financial
statements. The aforementioned circular letter requires banks to submit IFRS 9 compatible pro
forma financial statements for the year ended December 31, 2022 and perform parallel run of
IFRS 9 on quarterly basis.

The Banks in Pakistan through the Pakistan Banks Association (PBA) have submitted their
comments on instructions issued for parallel reporting and requested that those are addressed
in the final instructions to be issued. The matters raised include retaining some relaxations
given presently in the Prudential Regulations, prescription of macro-economic variables,
impact on Capital Adequacy Ratio (CAR), guidance on Significant Increase in Credit Risk
(SICR) criteria, future tax impacts of any reversals, recording of Expected Credit Loss (ECL)
on Government securities denominated in local currency, including further clarifications
required in certain areas.

Due to the fact that final instructions have not yet been issued and there are a large number of
reservations on the draft instructions, the banks are collectively of the opinion that impact on
initial application of IFRS 9 is under assessment as at December 31, 2022.

The following new standards and interpretations have been issued by the International
Accounting Standards Board (IASB), which have not been adopted locally by the Securities
and Exchange Commission of Pakistan (SECP):

Effective date 
(annual 
periods

beginning on 
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2022 2021
Note

7 CASH AND BALANCES WITH SBP AND NBP

Cash in hand 63,482,350 68,023,192
Balances with State Bank of Pakistan (SBP) 263,728,449 191,903,132
Balance with National Bank of Pakistan (NBP) -                   -                   

327,210,799 259,926,324

7.1

8 BALANCES WITH OTHER BANKS AND
MICROFINANCE BANKS

In Pakistan:
Current accounts 5,683,409 9,239,159
PLS deposit accounts 8.1 17,136,525 258,525,450

22,819,934 267,764,609

8.1

9 INVESTMENTS 

Held-to-maturity securities
Federal Government Securities
Market Treasury Bills 9.1 146,494,991 -                   

9.1 During the year, the Bank purchased various market treasury bills (T-Bills) having a face value
of Rs. 825 million out of which Rs. 675 million have been matured during the year. T-Bill
having a face value of Rs. 150 million at the reporting date, was purchased in auction from
primary dealer Alfalah GHP Investment Management Limited, on December 09, 2022 at a cost
of Rs. 144.974 million. This is carried at amortized cost and will mature on February 23, 2023.
It carries yield percentage at 16.65% per annum.

These include deposits with commercial banks carrying mark-up rates ranging from 8.25% to
14.5% (2021: 5.5% to 9.8%) per annum.

------------- (Rupees) -------------

These represent current accounts maintained with SBP to meet the requirement of maintaining
a minimum balance equivalent to 5% of the Bank's time and demand liabilities in accordance
with the Prudential Regulations for Microfinance Banks.

7.1
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10 ADVANCES - NET OF PROVISIONS

Note

---- (Rupees) ---- ---- (Rupees) ----

Micro credit 19,302                  3,479,012,781      15,163                  2,494,002,194      
Less: Provision held

Specific 1,280                    114,955,980         592                       31,273,053           

General 10.4 -                        31,062,966           -                        32,588,134           
(146,018,946)        (63,861,187)          

3,332,993,835      2,430,141,007      

10.1

10.2 Particulars of non-performing advances

10.3

10.1, 10.2, 10.3 & 
10.4

The State Bank of Pakistan (SBP), in exercise of its powers granted under section 21 of The
Microfinance Institutions Ordinance 2001, carried out on-site inspection of the Bank for the
period from January 01, 2020 to June 30, 2022. In its On-site Assessment Report dated
January 10, 2023, SBP directed the Bank to provide for an additional amount of Rs. 117.245
million on advances, related to 448 clients. The bank was also directed to reverse the income
recognized amounting to Rs. 2.885 million in this regard. This additional provision pertains to
the loans restructured by the Bank during the Covid-19 pandemic period under the relaxation
allowed by SBP. The Bank duly complied with the directions and upon modifying the
classification of non-performing loans as required under Regulation R-8 of the Prudential
Regulations for Microfinance Banks (the Regulations), recognized the suggested provision
under the category "Loss". At the reporting date, the provision and the income reversal stands
at Rs. 18.976 million and 0.745 million respectively, after taking into account the reversals
allowed under Regulation R-9 of the Regulations.

2021

Advances include Rs. 187.273 million (2021: Rs 77.710 million) which have been placed
under non-performing status as per Prudential Regulations for Microfinance Banks as detailed
below:

2022
Number of loans 

outstanding
Amount 

outstanding
Number of loans 

outstanding
Amount 

outstanding

All advances are secured by personal guarantees except for certain advances which are secured
against gold provided by the borrowers.

10.1

Other assets especially mentioned (OAEM)        19,382,002                      -                         -        16,193,767                    -                      -   
Sub-standard        27,978,498 6,994,623                6,994,623      12,356,466        3,044,913        3,044,913 
Doubtful      101,855,540 50,927,771            50,927,771      39,997,366      19,941,804      19,941,804 
Loss        38,057,523       38,057,523        57,033,586        9,163,090        8,286,336        8,286,336 

     187,273,563       95,979,917      114,955,980      77,710,689      31,273,053      31,273,053 

------------------ (Rupees) ------------------ ------------------ (Rupees) ------------------

2022 2021
Provision 
required

Provision 
held

Category of classification
Amount 

outstanding
Provision 
required

Provision held
(note 10.3)

Amount 
outstanding
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10.4 Particulars of provision against non-performing advances

The movement of provision against non-performing advances is as follows:

10.4.1

2022 2021
Note

10.5 Particulars of write offs:

Against provisions 170,378,238    129,176,371    
Directly charged to profit and loss account 4,275,499 -                   

174,653,737    129,176,371    

11 OPERATING FIXED ASSETS

Capital work-in-progress 11.1 -                   16,502,589      
Property and equipment 11.2 407,353,506    216,157,707    
Intangible assets 11.3 3,895,100        3,153,427        

411,248,606    235,813,723    

11.1 Capital work-in-progress

Civil works -                   41,245             
Equipment -                   16,461,344      

-                   16,502,589      

This represents general provision equivalent to 1% of the outstanding advances (other than
gold loans) - net of specific provisions held in accordance with the requirements of the
Prudential Regulations for Microfinance Banks. General provision also includes Rs. 0.545
million (2021: Rs. 10.47 million) as discussed in note 5.3 to these financial statements.

------------- (Rupees) -------------

Opening balance 31,273,053 32,588,134 63,861,187 38,987,407 79,810,691 118,798,098

Charge for the year 
On non-performing advances 254,837,891 27,805,344 282,643,234 124,399,996 20,604,529 145,004,525

Reversals (776,726) (29,330,512) (30,107,238) (2,937,979) (67,827,086) (70,765,065)
254,061,165 (1,525,168) 252,535,997 121,462,017 (47,222,557) 74,239,460

Amount written off (170,378,238) -                      (170,378,238) (129,176,371) -                      (129,176,371)
Closing balance 114,955,980 31,062,966 146,018,946 31,273,053 32,588,134 63,861,187

2022 2021

----------------------------------------------------------- (Rupees) -----------------------------------------------------------

 Specific 
General 

(note 10.4.1)
 Total  Specific 

 General 
(note 10.4.1) 

 Total 
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11.2 Property and equipment

2022 2021
Note

11.2.1 Right-of-use asset

Cost 291,765,364 181,515,948
Accumulated depreciation (110,316,878) (64,733,249)

181,448,486 116,782,699

Cost
Opening balance 181,515,948 113,965,669
Additions during the year 110,249,416 67,550,279
Closing balance 291,765,364 181,515,948

Accumulated depreciation
Opening balance 64,733,249 40,256,055
Depreciation charge for the year 45,583,629 24,477,194
Closing balance 110,316,878 64,733,249

11.2.2 Property and equipment include assets costing Rs. 94.994 million (2021: Rs. 71.839 million)
which are fully depreciated and are still in use.

------------- (Rupees) -------------

%
Owned
Leasehold improvements 60,755,532 79,651,357 134,741,026 24,999,570 10,288,361 30,691,927 104,049,099 10

(5,665,863) (4,596,004)
Furniture and fixtures 23,689,654 13,026,333 36,715,987 15,490,790 4,666,606 20,157,396 16,558,591 20
Office and other equipment 71,702,575 35,581,177 107,283,752 45,759,017 14,251,207 60,010,224 47,273,528 20
Computer equipment 86,408,229 29,615,094 116,023,323 62,478,026 16,699,315 79,177,341 36,845,982 33
Vehicles 13,954,414 17,447,000 31,401,414 8,407,993 1,815,602 10,223,595 21,177,819 20
Right-of-use asset (note 11.2.1) 181,515,948 110,249,416 291,765,364 64,733,249 45,583,628 110,316,877 181,448,487 13 - 100

438,026,352 285,570,377 717,930,866 221,868,645 93,304,719 310,577,360 407,353,506
(5,665,863) (4,596,004)

At December 
31, 2022

At January 
01, 2022

At January 
01, 2022

Additions / 
(disposal)

Charge for
the year /
disposal

2022

COST

---------------------------------------------------- (Rupees) ----------------------------------------------------

Net book value 
at December 

31, 2022

Annual rate 
of 

depreciation
At December 

31, 2022

DEPRECIATION

%
Owned
Leasehold improvements 47,235,299 13,520,233 60,755,532 19,654,657 5,344,913 24,999,570 35,755,962 10
Furniture and fixtures 19,218,073 4,471,581 23,689,654 12,617,226 2,873,564 15,490,790 8,198,864 20
Office and other equipment 58,552,025 13,150,550 71,702,575 36,193,454 9,565,563 45,759,017 25,943,558 20
Computer equipment 65,640,694 20,767,535 86,408,229 52,196,026 10,282,000 62,478,026 23,930,203 33
Vehicles 15,369,250 233,000 13,954,414 8,802,101 539,666 8,407,993 5,546,421 20

(1,647,836) (933,774)
Right-of-use asset ( Note 11.2.1) 113,965,669 67,550,279 181,515,948 40,256,055 24,477,194 64,733,249 116,782,699 13 - 100

319,981,010 119,693,178 438,026,352 169,719,519 53,082,900 221,868,645 216,157,707
(1,647,836) (933,774)

2021

COST
Annual rate 

of 
depreciation

At January 
01, 2021

Charge for
the year /
disposal

Net book value 
at December 

31, 2021
Additions / 
(disposal)

At December 
31, 2021

---------------------------------------------------- (Rupees) ----------------------------------------------------

At December 
31, 2021

DEPRECIATION

At January 
01, 2021
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11.2.3

11.3 Intangible assets

11.3.1

2022 2021
 Note 

12 OTHER ASSETS

Mark-up / return / interest accrued 113,683,630 74,581,739
Prepayments for
rent 9,777,162 8,329,066
insurance 2,527,698 3,323,056
others  14,372,380 11,016,966

Advances to staff 6,953,685 3,304,179
Advances to suppliers and contractors -                   3,558,851        
Advance taxation (payments less provisions) 118,843 -                   
Security deposits 6,929,580 7,262,180
Receivable from a related party 12.1 421,020 -                   
Accrued income on PLS savings account 192,100 574,631
Others 1,739,498 554,510

156,715,596 112,505,178

Intangible assets include software costing Rs. 62.144 million (2021: Rs 60.527 million) which
are fully amortised and still in use.

The disposals relates to leasehold improvements costing Rs. 5.665 million with book value of
Rs. 1.069 million. These disposals were made as scrap without any sales proceeds and the
entire net book value is charged to the profit and loss account.

------------- (Rupees) -------------

%

Core banking application
and other licenses 56,704,385 -              56,704,385 54,870,542 90,277 54,960,819 1,743,566 25
Computer software 10,044,497 2,222,466 12,266,963 8,724,913 1,390,516 10,115,429 2,151,534 25

66,748,882 2,222,466 68,971,348 63,595,455 1,480,793 65,076,248 3,895,100

Net book 
value at

December 
31, 2022

At January 
01, 2022

At December 
31, 2022

Additions

AMORTISATION

2022

COST

--------------------------------------------------- (Rupees) ---------------------------------------------------

Charge for 
the year 

At January 
01, 2022

At December 
31, 2022

Annual rate 
of 

amortisation

%

Core banking application
and other licenses 56,704,385 -              56,704,385 54,541,276 329,266 54,870,542 1,833,843 25
Computer software 8,468,707 1,575,790 10,044,497 7,349,893 1,375,020 8,724,913 1,319,584 25

65,173,092 1,575,790 66,748,882 61,891,169 1,704,286 63,595,455 3,153,427

--------------------------------------------------- (Rupees) ---------------------------------------------------

At January 
01, 2021

Additions

AMORTISATION

At January 
01, 2021

Charge for 
the year 

Net book 
value at

December 
31, 2021

At December 
31, 2021

COST
2021

At December 
31, 2021

Annual rate 
of 

amortisation
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12.1

13 DEFERRED TAX ASSET - NET

Deferred tax comprises of deductible and taxable timing differences in respect of the following:

Deductible temporary differences arising in respect of
Unabsorbed tax depreciation and amortisation 76,294,178 65,565,778
Property and equipment 3,896,886 106,876

80,191,064 65,672,654
Taxable temporary differences arising due to
Intangible assets (1,129,579) (585,746)

(1,129,579) (585,746)
79,061,485 65,086,908

13.1

14 DEPOSITS AND OTHER ACCOUNTS

Fixed deposits 666 2,689,157,600 526 1,319,281,283
Saving deposits 1,345 410,330,081 1,275 861,648,789
Current deposits 41,529 107,372,481 42,204 91,342,506

43,540 3,206,860,162 44,005 2,272,272,578

14.1 Particulars of deposits by ownership

Individual depositors 43,399 2,426,962,485 43,816 1,628,323,075
Institutional depositors
Corporations/firms etc. 141 779,897,677 189 643,949,503

43,540 3,206,860,162 44,005 2,272,272,578

2021

This represents amount receivable from Advans International, a related party, for
reimbursement of expenses.

Number of 
accounts

Number of 
accounts

The Bank has unabsorbed tax loss of Rs. 822.983 million (including unabsorbed tax
depreciation and amortisation amounting to Rs. 263.083 million) as at December 31, 2022.
The management has recognised deferred tax asset of Rs. 76.294 million (2021: Rs 65.565
million) on unabsorbed tax depreciation and amortisation. The deferred tax asset has been
recorded based on the financial projections of the Bank which have been prepared by the
management. The financial projections prepared by the management are based on assumptions
which are linked to various variable factors such as growth in enterprise loans, expansion in
gold-backed loans, microloans, productivity, growth in loan size, effective interest rate etc.
expected to be achieved during the next three years.

2022

RupeesRupees
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2022 2021
Note

15 BORROWINGS

Borrowings from Banks / Financial
Institutions in Pakistan 15.1 & 15.2 310,232,046 100,000,000

15.1 Details of borrowings from financial institutions

Secured
Borrowing from Non-Banking Finance
Company (NBFC) 15.2 300,000,000 100,000,000
Borrowing from United Bank Limited 15.3 10,232,046 -                   

310,232,046 100,000,000

15.2

15.3

2022 2021
Note

16 OTHER LIABILITIES

Mark-up / return / interest payable 45,687,752 19,311,658
Accrued expenses 55,012,036 48,905,151
Payable to related parties 16.1 2,796,208 43,638,191
Withholding tax payable 9,205,361 5,553,530
Provident fund payable 1,743,027 832,372
Payable to employee old age benefit institution 57,175 300,508
Current taxation (provisions less payments) -                   962,909
Lease liability against right-of-use assets 16.2 190,495,686 122,135,710
Others -                   400

304,997,245 241,640,429

The Bank has obtained financing facility of Rs. 16 million from United Bank Limited for
purchase of new locally manufactured / assembled vehicles to be used by management at a rate
of 1 Month KIBOR + 2.00% per annum. The tenor of the facility is 3 years from the date of
each drawdown and repayment of principal in 36 equal monthly installments. This loan has
been secured against custody of original excise file along with copy of registered book / card
and spare key with United Bank Limited along with 1st exclusive charge against the vehicles
to be registered with SECP in favor of United Bank Limited.

------------- (Rupees) -------------

During the prior year, the Bank entered into an agreement with Pakistan Microfinance
Investment Company (PMIC) for a term finance facility of upto Rs. 300 million. Bank
received first tranche of Rs. 100 million during the year ended December 31, 2021. Further
two tranches of Rs. 100 million each were received during the reporting period. The facility
carries mark-up at the rate of average six months KIBOR plus 4 percent (to be set at the start
of each quarter). The facility is secured by way of hypothecation of fixed assets of the Bank
and demand promissory notes and is repayable by September 30, 2024 in 8 quarterly tranches
of unequal amounts.

------------- (Rupees) -------------
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16.1

16.2 Lease liability against right-of-use assets

Lease liability as at January 01, 122,135,710 75,898,160
Additions during the year 110,090,941 60,711,856
Accretion of interest 24,863,541 12,419,830
Payment of lease liability during the year (66,630,506) (26,894,136)
Lease liability as at December 31, 190,459,686 122,135,710

17 SHARE CAPITAL

17.1 Authorised capital

2,000,000,000 2,000,000,000

2022 2021
Note

17.2 Issued, subscribed and paid-up share capital 

1,725,163,100 1,725,163,100

17.2.1 Share capital has been subscribed by the following:

Advans S.A. Sicar - Luxembourg 17.3 172,516,308 172,516,308
Steven Duchatelle - Director Advans Pakistan
Microfinance Bank Limited 1 1

Claude Falgon - Chairman Advans Pakistan 
Microfinance Bank Limited 1 1

172,516,310 172,516,310

------ (Number of shares) ------

Ordinary shares 
of Rs 10 each 
fully paid in 

------ (Number of shares) ------

Ordinary shares 
of Rs 10 each

This represents amounts of Rs. 2,789 million (December 31, 2021: Rs 2.789 million) and Rs.
0.632 million (December 31, 2021: Rs. 0.632 million) payable to Advans S.A. Sicar - Holding
Company and FMO (Nederlandse Financierings-Maatchappij voor Ontwikkelingslanden N.V.)
- Netherlands respectively.

2022 2021

200,000,000 200,000,000

Number of shares

2022 2021

172,516,310 172,516,310

Number of shares
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17.2.2 Movement in issued, subscribed and paid-up share capital

17.3

2022 2021

18 DEFERRED GRANT

Opening balance 714,669 714,669
Grant received during the year from:
State Bank of Pakistan -                   -                   

Grant income recognised during the year -                   -                   
Closing balance 714,669 714,669

18.1

19 MEMORANDUM / OFF BALANCE SHEET ITEMS

Bills for collection -                   -                   
Acceptances, Endorsements And Other
Obligations Contingent Liabilities -                   -                   

Commitments for fixed capital expenditure -                   -                   
-                   -                   

19.1 There were no contingencies as at December 31, 2022 and (2021: none).

------------- (Rupees) -------------

This represents shares owned by the holding company and have been deposited in blocked
account with the Central Depository Company of Pakistan Limited in terms of BPRD Circular
No. 9 of 2009 and under SBP License No. MFI-012 dated June 28, 2012. 

This represents grant received from the State Bank of Pakistan (SBP) vide circular letter no. 4
of 2017 in respect of financial assistance. Under the circular, the grant's utilization is subject to
conducting research to develop a financing product for serving the identified sectors,
developing marketing and promotion material for identified sectors and, conducting awareness
sessions. The Bank was entitled to receive Rs. 1.2 million out of which equal tranches of Rs.
0.6 million were received during the year ended December 31, 2018 and December 31, 2019.
The Bank performed the specified activities in the year 2018 and accordingly, recognized Rs.
0.485 million as income during the year ended December 31, 2018. Thereafter, the Bank has
not undertaken the specified activities as of the reporting date.

Opening 172,516,310 -                   172,516,310 157,516,310 -                   157,516,310 1,725,163,100 1,290,163,100
Shares issued during the year -                   -                   -                   15,000,000 -                   15,000,000 -                      150,000,000

172,516,310 -                   172,516,310 172,516,310 -                   172,516,310 1,725,163,100 1,725,163,100

2022 2021

----------------------------------------------------------------------- (Number of shares) -----------------------------------------------------------------------

2022 2021

Issued for 
cash

Issued as 
bonus shares

Total
Issued for 

cash
Issued as 

bonus shares
Total
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2022 2021

20 MARK-UP / RETURN / INTEREST EARNED

Interest / mark-up on:
Advances 1,266,330,225 749,411,330
Government Securities - Market Treasury bills 20,391,491 12,462,693
Banks and financial institutions
Term deposits -                   -                   
Deposit accounts 19,078,048 13,096,639

1,305,799,764 774,970,662

21 MARK-UP / RETURN / INTEREST EXPENSED

Interest / mark-up on deposits 390,258,924 171,549,647
Interest / mark-up on borrowing 40,356,184 13,012,397

430,615,108 184,562,044

22 FEE, COMMISSION AND BROKERAGE INCOME

Loan processing fee 157,907,302 100,965,514
Other fee and commission 7,674,088 9,966,080

165,581,390 110,931,594

23 OTHER INCOME

Recoveries against write-offs 24,497,215 21,189,641
Recoveries from Credit Guarantee Scheme 323,915 3,779,800
Liabilities no longer required written back 2,843,312 5,703,306
Gain on disposal of operating fixed assets -                   568,938
Others 1,322,676 73,596

28,987,118 31,315,281

------------- (Rupees) -------------
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2022 2021
Note

24 ADMINISTRATIVE EXPENSES

Salaries and other allowances 24.1 445,275,742 291,763,703
Staff welfare 7,852,804 3,251,369
Non executive directors' fees, allowances
and other expenses 1,199,999 900,000
Training and business development 2,467,557 3,901,415
Rent, rates and taxes 24.2 20,782,623 11,215,625
Legal and professional charges 8,453,743 7,888,888
Utilities 29,145,919 15,979,472
Communications 24,148,415 13,127,612
Repairs and maintenance - others 32,872,240 19,685,036
Repairs and maintenance - Vehicles 24,196,137 14,647,427
Financial charges on lease liability against
right-of-use asset 24,034,987 12,419,830
Fuel for generator 29,744,709 11,178,410
Insurance 24,674,509 13,231,778
Travelling and conveyance 48,387,283 14,029,613
Printing and stationery 10,762,764 7,341,686
Fees and subscription 12,516,178 14,403,185
Technical assistance fee 24.3 -                   39,450,356
Security charges 26,952,067 14,826,800
Advertisement and publicity 13,731,816 10,611,788
Auditors' remuneration 24.4 3,094,251 2,857,376
Depreciation 11.2 47,721,091 28,605,706
Depreciation of Right-of-use-asset 11.2 45,583,628 24,477,194
Amortisation of intangible assets 11.3 1,480,793 1,704,286
Bank charges 4,026,082 3,703,703
Office supplies 163,741 68,284
Janitorial charges 11,139,397 7,300,377
Other expenses 9,089,535 11,953,584

909,498,011 600,524,503

24.1

24.2 This represents amount paid against rent fees for the Bank's executives.

24.3 This represented amount of Rs. nil (2021: 39.450 million) payable to Advans International -
related party, for providing support and maintenance services to the Bank related to the use of
management information system (Orbit).

This includes amount of Rs. 8.726 million (2021: Rs. 6.035 million) in respect of staff
retirement benefit.

------------- (Rupees) -------------
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2022 2021
Note

24.4 Auditors' remuneration

Audit fee 1,567,501 1,567,501
Half-yearly review fee 770,000 770,000
Fee for other certifications 200,000 200,000

2,537,501 2,537,501
Sindh sales tax 203,000 203,000
Out of pocket expenses 353,750 116,875

3,094,251 2,857,376

25 OTHER OPERATING EXPENSES / OTHER CHARGES

Exchange loss -                   1,391,628
Loss on disposal of operating fixed assets 1,069,859 -                   
Penalties imposed by State Bank of Pakistan 100,000 100,000

1,169,859 1,491,628

25.1

26 TAXATION

For the year
Current 26.1 18,754,603 11,791,858
Prior 362,721 -                   
Deferred 26.2 (13,974,577) (9,277,101)

5,142,747 2,514,757

26.1

26.2 Deferred tax debit balance represents benefit of tax losses relating to prior years which relate
to unabsorbed depreciation and amortisation and can be carried forward for an indefinite
period.

------------- (Rupees) -------------

This represents penalty imposed by the State Bank of Pakistan on account of issuance of
unauthenticated and unprocessed banknotes to Public / Bank Branches.

The current tax provision represents the minimum tax on turnover for the year under section
113 of the Income Tax Ordinance, 2001. Hence, the numerical reconciliation between tax
expense and accounting loss has not been presented in these financial statements.

25.1
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27 (LOSS) / EARNINGS PER SHARE

27.1 Basic

(Loss) / earnings for the year Rupees (102,868,949) 53,885,145
Weighted average number of ordinary sha Number 172,516,310 168,488,913
(Loss) / earnings per share Rupee (0.60) 0.32

27.2 Diluted 

28 NUMBER OF EMPLOYEES

28.1 Average number of employees during the year were 483 (2021: 221).

29 NUMBER OF BRANCHES

Branches Service Centre Branches Service Centre

At the beginning of the year 14 -                        13 -                        
Add: Opened during the year 5 -                        1 -                        
At the end of the year 19 -                        14 -                        

30 REMUNERATION OF CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES 

2022 2021

The aggregate amounts charged in the financial statements for the year in respect of
remuneration, including all benefits to the Chief Executive, Directors and Executives are as
follows:

No figure for diluted earnings / (loss) per share has been presented as the Bank has not issued
any convertible instruments  which would have an impact on basic earnings / (loss) per share.

Credit / Banking / Credit / Banking / 
Sales staff Support staff Sales staff Support staff

Permanent 87                     231                   318                   88                     189                   277                   
Contractual 229                   12                     241                   128                   4                       132                   

316                   243                   559                   216                   193                   409                   

2022 2021

Total Total

----------------------------------------------------- (Number) -----------------------------------------------------
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30.1

31 RELATED PARTY TRANSACTIONS

Relationship with Bank 2022 2021

Associated Company
Advans International

38,010,391 -                   

2022 2021
Note

32 CASH AND CASH EQUIVALENTS

Cash and balances with SBP and NBP 7 327,210,799    259,926,324    
Balances with other banks and microfinance banks
in current and deposit accounts 8 22,819,934      267,764,609    
Market treasury bills 9 146,494,991    -                   

496,525,724    527,690,933    

Related parties of the Bank comprise of the holding company, associates, group companies,
directors, key management personnel and their close family members. Transactions with
related parties are carried out as per agreed terms. Significant transactions with the related
parties are as follows:

Nature of transaction

Payment of technical assitance
fee for the year 2021

------------- (Rupees) -------------

The Chief Executive Officer (CEO) and head of departments are provided with free use of
Bank's maintained car.

2022 2021 2022 2021 2022 2021

Fee for meetings -                 -                 -                 900,000 -                   -                   
Managerial remuneration 18,011,374 16,259,310 -                 -                 80,323,746 49,708,483
Contribution to defined contribution plan -                 -                 -                 -                 6,540,172 4,149,641
Rent and house maintenance -                 10,130,899 -                 -                 34,715,028 23,228,409
Special allowance -                 -                 -                 -                 13,915,038 8,248,188
Utilities 1,801,139 2,809,486 -                 -                 15,394,846 9,506,067
Medical 1,801,119 1,625,856 -                 -                 8,035,272 4,970,824
Conveyance allowance -                  -   -                 -                 351,400 -                   
Other benefits 13,833,295 12,342,116 -                 -                 39,838,327 28,186,621

35,446,927 43,167,667 -                 900,000 199,113,829 127,998,233

Number of  persons during the year 1 1 2 2 171 92

 Chief Executive  Executives  Directors 

---------------------------------------------------- (Rupees) ----------------------------------------------------
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33 CAPITAL MANAGEMENT

33.1

33.2 Goals of managing capital

The goals of managing capital of the Bank are as follows:

-

- maintain strong ratings and to protect the Bank against unexpected events;
-

- achieve low overall cost of capital with appropriate mix of capital elements.

33.3 Statutory minimum capital requirement and management of capital

33.3.1

33.3.2

As per amendments in Prudential Regulation (R-1) issued by SBP vide BPRD Circular No. 10
of 2015 dated June 03, 2015, the minimum paid up capital requirement (MCR), free of losses,
for Microfinance Banks operating at provincial level is Rs. 500 million. As of December 31,
2022, the share capital of the Bank stood at Rs. 1,725.163 million (2021: Rs. 1,725.163
million) and paid up capital of the Bank free of losses is Rs. 653.741 million. Hence, the Bank
is in compliance with the aforesaid requirement.

The Bank manages its capital structure and makes adjustments to it in the light of changes in
regulatory and economic conditions. In order to maintain or adjust the capital structure, the
Bank may adjust the amount of dividend paid to shareholders, return capital to shareholders or
issue new shares.

At present, the Bank defines capital as shareholders' equity i.e. share capital and reserves. The
capital of the Bank is managed keeping in view the minimum “Capital Adequacy Ratio” as
required by the Prudential Regulations for Microfinance Banks / Institutions which is 15% of
risk weighted assets. The calculation of capital adequacy enables the Bank to assess the long-
term financial viability. As the Bank has plans to establish a wide network of branches to
conduct business therefore, it is critical that the Bank is able to continuously monitor the
exposure across the entire organisation.

The objective of managing capital is to safeguard the Bank's ability to continue as a going
concern, so that it could continue to provide adequate returns and benefits to stakeholders by
pricing products and services commensurately with the level of risk. It is the policy of the
Bank to have a strong capital base so as to maintain investor, creditor and market confidence
and to sustain future development of the business. The impact of the level of capital on
shareholders’ return is also recognised and the Bank recognises the need to maintain a balance
between the higher returns that might be possible with greater gearing and the advantages and
security afforded by a sound capital position.

To be an appropriately capitalised institution, as defined by the regulatory authorities and
comparable to peers;

availability of adequate capital (including the quantum) at a reasonable cost so as to enable the
Bank to expand; and
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34 FINANCIAL ASSETS AND LIABILITIES 

34.1 Concentration of credit risk

United Bank Limited   VIS  A-1+ AAA
Habib Bank Limited   VIS  A-1+ AAA
Samba Bank Limited   VIS  A-1 AA
Allied Bank Limited   PACRA   A1+ AAA
Bank of Punjab   PACRA   A1+  AA+ 

Rating 
Agency

Short Term 
Rating

Long Term 
Rating

As at December 31, 2022, the Bank's net equity and Capital Adequacy Ratio stood at Rs.
653.741 million (2021: Rs 756.610 million) and 15.82% (2021: 26.05%) respectively as
against the minimum requirement of Rs. 500 million and 15% prescribed by the SBP.

Credit risk is the risk that one party to a financial instrument will fail to discharge an
obligation and cause the other party to incur a financial loss. The Bank's credit risk is primarily
attributable to its advances including markup and balances with other banks. The credit risk on
liquid fund is limited because the counterparties are banks with reasonably high credit rating.
The credit quality of bank balances can be assessed with reference to external credit ratings as
follows:

Financial assets
Cash and balances with SBP and NBP -                      -                      -                      -                  -                      327,210,799 327,210,799
Balances with other banks
and microfinance banks 8.25% - 14.5% 163,631,516 -                      -                      -                  163,631,516 5,683,409 169,314,925
Advances - net of provisions 28 - 49.5% 748,166,126 1,294,664,709 1,290,163,000 -                  3,332,993,835 -                   3,332,993,835
Other assets -                      -                      -                      -                  -                      129,919,513 129,919,513

911,797,642 1,294,664,709 1,290,163,000 -                  3,496,625,351 462,813,721 3,959,439,072
Financial liabilities
Deposits and other accounts 8.5% - 21% 1,439,340,425 1,471,796,256 188,351,000 -                  3,099,487,681 107,372,481 3,206,860,162
Borrowings Kibor + 4% 62,284,266 62,284,266 185,663,514 -                  310,232,046 -                   310,232,046
Other liabilities 28,375,054 56,750,108 104,041,865 -                  189,167,027 105,239,023 294,406,050

1,529,999,745 1,590,830,630 478,056,379 -                  3,598,886,754 212,611,504 3,811,498,258

2022

------------------------------------------------------------- (Rupees) -------------------------------------------------------------

Effective yield 
/ interest rate

Interest bearing

Upto 6 months
Over 6 months 

to one year
Over 1 year up 

to five years
Over five 

years
Sub total

Non-interest 
bearing 
financial 

instruments

Total 

Financial assets
Cash and balances with SBP and NBP -                      -                      -                      -                  -                      259,926,324 259,926,324
Balances with other banks 
and microfinance banks 5.5% - 9.8% 258,525,450 -                      -                      -                  258,525,450 9,239,159 267,764,609
Advances - net of provisions 28% - 49% 436,340,297 1,031,821,390 961,979,320 -                  2,430,141,007 -                   2,430,141,007
Other assets -                      -                      -                      -                  -                      86,277,239 86,277,239

694,865,747 1,031,821,390 961,979,320 -                  2,688,666,457 355,442,722 3,044,109,179
Financial liabilities
Deposits and other accounts 8.5% - 14.5% 1,375,181,089 802,748,983 3,000,000 -                  2,180,930,072 91,342,506 2,272,272,578
Borrowings Kibor + 4% 100,000,000 -                      -                      -                  100,000,000 -                   100,000,000
Other liabilities 24,924,077 28,371,865 62,303,169 -                  115,599,111 112,687,772 228,286,883

1,500,105,166 831,120,848 65,303,169 -                  2,396,529,183 204,030,278 2,600,559,461

Total 
Upto 6 months

Over 6 months 
to one year

Over 1 year up 
to five years

Over five 
years

Sub total

------------------------------------------------------------- (Rupees) -------------------------------------------------------------

2021

Effective yield 
/ interest rate

Interest bearing Non-interest 
bearing 
financial 

instruments
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34.2 Liquidity risk

34.3 Market risk

34.3.1 Interest rate risk

34.3.2 Currency risk

34.3.3 Other price risk

Price risk represents the risk that the fair value of a financial instrument will fluctuate because
of changes in the market prices (other than those arising form interest rate risk or currency
risk), and whether those changes are caused by factors specific to the individual financial
instrument ot its issuer or factors affecting all or similar financial instruments traded in the
market. However, the Bank is not currently exposed to other price risk.

Liquidity risk represents the risk that the Bank will encounter difficulties in meeting
obligations associated with financial liabilities that are settled by delivering cash or other
financial assets. At present the Bank is not exposed to this risk as there is sufficient cash
placed with various commercial banks at the year end.

A change of 100 basis points in interest rates at the year end would have increased or
decreased the profit for the year and shareholders equity by Rs 5.007 million (2021: Rs 2.23
million). This analysis assumes that all other variables remain constant. This analysis is
performed on the same basis as for 2021.

The Bank has an effective loan disbursement and recovery monitoring system which allows it
to evaluate borrower's credit worthiness and identify potential problem loans. The Bank
follows SBP provisioning policy therefore, the provision held is considered to be adequate to
cover any anticipated loss that may arise due to the default of customers.

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market interest rates. The Bank's interest rate exposure stems
mainly from its investments in Treasury Bills and balances with other banks. The Bank's
interest rate exposure is low due to the short term nature of the majority of business
transactions.

Currency risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in foreign exchange rates. At December 31, 2022, the Bank is not
exposed to currency risk.

Market risk is the risk that the fair value or cash flows of a financial instrument will fluctuate
due to changes in market prices. Market risk reflects interest rate risk, currency risk and other
price risk. The Bank is not exposed to equity price risk as it does not hold any equity
instruments. The exposure of the Bank to the other two risks and their management are
explained below:
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34.4 Fair value of financial instruments

Fair value estimation:

Level 1: Quoted prices (unadjusted) in active markets for identical assets or liabilities;

There were no transfers between level 1 and 2 during the year.

35 RISK MANAGEMENT FRAMEWORK

35.1 Operational Risk Management

The Bank discloses the financial instruments measured in the balance sheet at fair value in
accordance with the following fair value hierarchy that reflects the significance of inputs in
making the measurements. The fair value hierarchy has the following levels:

The carrying values of all financial assets and financial liabilities reflected in the financial
statements approximate their fair values as the items are short term in nature.

Level 2: Inputs other than quoted prices included within Level 1 that are observable for the
asset or liability, either directly (i.e., as prices) or indirectly (i.e., derived from prices); and

Fair value is the price that would be received to sell an asset or paid to transfer / settle a
liability in an orderly transaction between market participants at the measurement date.

The Bank is closely monitoring the situation and has invoked required actions to ensure safety
and security of Bank staff and an uninterrupted service to the customers. The senior
management of the Bank is continuously monitoring the situation and is taking timely
decisions to resolve any concerns. The Bank has significantly enhanced monitoring for all
cyber security risk during these times from its information security protocols. The remote work
capabilities were enabled for critical staff and related risk and control measures were assessed
to make sure they are fully protected using virtual private network (“VPN”) connections.
Further, the Bank has also ensured that its remote access systems are sufficiently resilient to
any unwanted cyber attacks.

As at year end, there are no financial instruments carried at fair value which require
classification in the above mentioned levels.

Level 3: Inputs for the asset or liability that are not based on observable market data
(unobservable inputs).
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35.2 Credit Risk Management

35.3 Liquidity Risk Management

36

The Risk Management function of the Bank is regularly conducting assessments of the credit
portfolio to identify borrowers most likely to get affected due to changes in the business and
economic environment. The Bank has further strengthened its credit review procedures in the
light of Flood. The Bank is continuously reviewing the portfolio, to identify accounts
susceptible to higher risk, resulting from the Flood outbreak. In response to the impact of
floods on its loan portfolio, the bank has taken steps to manage its credit risk, including
restructuring loans and writing off a portion of the outstanding amount. Loan restructuring
allows borrowers who have been impacted by the floods to temporarily modify the terms of
their loans, such as extending the repayment period to better manage their finances.
Meanwhile, the write-off of debt reflects the bank's determination that a portion of its loans
will not be recoverable and should be removed from its books. By taking these actions, the
bank has taken steps to manage its credit risk and protect its financial stability. These changes
to the loan portfolio are reflected in the bank's financial statements in relevant notes.

The Asset and Liability Committee (ALCO) of the Bank is continuously monitoring the
liquidity position and the Bank is confident that the liquidity buffer currently maintained is
sufficient to cater to any adverse movement in the cash flow maturity profile.

SCHEDULE OF MATURITY DISTRIBUTION OF MARKET RATE ASSETS AND
LIABILITIES

Market rate assets
Advances - net of provisions 3,332,993,835 83,201,432 664,964,694 1,294,664,709 1,290,163,000
Other earning assets 163,631,516 17,136,525 146,494,991 -                      -                      

Total market rate assets 3,496,625,351 100,337,957 811,459,685 1,294,664,709 1,290,163,000
Other non-earning assets 979,919,895 342,447,448 41,911,157 76,495,661 519,065,629
Total assets 4,476,545,246 442,785,405 853,370,842 1,371,160,370 1,809,228,629

Market rate liabilities
Deposits 3,206,860,162 753,225,512 793,487,394 1,471,796,256 188,351,000
Borrowings 310,232,046 30,380,711 31,903,555 62,284,266 185,663,514

Total market rate liabilities 3,517,092,208 783,606,223 825,390,949 1,534,080,522 374,014,514
Other non-interest bearing liabilities 304,997,245 44,733,060 60,580,700 90,871,051 108,812,434
Total liabilities 3,822,089,453 828,339,283 885,971,649 1,624,951,573 482,826,948

2022

------------------------------------------- (Rupees) -------------------------------------------

Total Upto one month
Over one 

month upto six 
months

Over six 
months upto 

one year
Over one year 
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37 CORRESPONDING FIGURES

Description Reclassified to 2021
-- (Rupees) --

Other assets 3,558,851

38 GENERAL

38.1

38.2 Figures have been rounded off to the nearest rupee unless otherwise specified.

Reclassified from

and contractors Capital work in progress
Advances to suppliers

As prescribed by BSD circular No. 11, dated December 30, 2003, except for the captions of
the balance sheet and profit and loss account, cash flow statement and statement of changes in
equity, captions in respect of which there are no amounts have not been reproduced in these
financial statements.

Certain prior year figures have been reclassified for better presentation. Following
reclassfication has been made during the year.

Market rate assets
Advances - net of provisions 2,430,141,007 32,218,546 404,121,751 1,031,821,390 961,979,320
Other earning assets 258,525,450 258,525,450 -                     -                      -                      

Total market rate assets 2,688,666,457 290,743,996 404,121,751 1,031,821,390 961,979,320
Other non-earning assets 682,571,292 269,165,483 -                     108,946,327 304,459,482
Total assets 3,371,237,749 559,909,479 404,121,751 1,140,767,717 1,266,438,802

Market rate liabilities
Deposits 2,272,272,578 1,117,918,695 348,604,900 802,748,983 3,000,000
Borrowings 100,000,000 -                         -                     -                      100,000,000

Total market rate liabilities 2,372,272,578 1,117,918,695 348,604,900 802,748,983 103,000,000
Other non-interest bearing liabilities

241,640,429 130,001,970 20,963,425 28,371,865 62,303,169
Total liabilities 2,613,913,007 1,247,920,665 369,568,325 831,120,848 165,303,169

------------------------------------------- (Rupees) -------------------------------------------

2021

Total Upto one month
Over one 

month upto six 
months

Over six 
months upto 

one year
Over one year 
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39 DATE OF AUTHORISATION 

 ___________________                     _____________               _____________              _____________
Chief Executive Officer                          Chairman                          Director                          Director

These financial statements were authorised for issue on _______________ by the Board of
Directors of the Bank.
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