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Business Development
Aft er a successful preparatory phase, Advans Nigeria focused on building a strong and well trained 
commercial team during its fi rst year of operati ons. The Nigerian economy conti nued to expand 
rapidly with high GDP growth rates, and Advans Nigeria thrived in this positi ve economic environ-
ment, surpassing its original objecti ves for the period. During the year the bank was able to positi on 
itself as one of the leading insti tuti ons in Oyo State, establishing a favorable reputati on due to its 
quality customer service.

Advans Nigeria opened two additi onal branches during the year and had a total head count of 124 at 
the end of 2013-14, 75% of whom were network staff . One of the strategic vectors of development 
in 2013 was to focus on opti mising the organisati on and moti vati on of fi eld staff . This helped boost 
producti vity, with the bank posti ng a NGN 434 million (ca. EUR 2.0 million) outstanding portf olio and 
serving 3,598 clients aft er only 14 months of operati ons. In order to prepare for future growth and 
to be able to anti cipate sector trends, the insti tuti on worked on reinforcing the structure of its head 
offi  ce, by strengthening the Audit, Control and Compliance departments. The bank has also started 
an ambiti ous project to implement other fi nancial services such as ATM cards and mobile banking. 

Following a successful fi rst year of operati ons, Advans Nigeria hopes to conti nue its expansion over 
the year to come, opening two further branches in 2014. By expanding its outreach and the range of 
services on off er Advans Nigeria aims to remain the microfi nance bank of choice in Ibadan.

Contact
La Fayett e Microfi nance Bank Ltd. 
(Advans Nigeria)
2 Adekunle Fajuyi Road
Dugbe, Ibadan
Oyo State
Nigeria

Tel: (+234) 807 589 1105

contact@advans-lfmfb .com
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Start of operations

Key Events during the year

May 2013: Opening of Bodija branch 

September 2013: Advans Nigeria carried 
out a Back to School promoti onal event in 
order to encourage deposit mobilisati on 
and support parents saving for their child-
ren’s school fees

January 2014: Opening of Iwo Road branch

February 2014: Advans Nigeria celebrated 
its fi rst anniversary with a day of staff  works-
hops, team-building acti viti es and festi viti es
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Lending Activity
Key Figures

Advans Nigeria performed very well on the lending side and posted an outstanding portf olio of NGN 
434 million (ca. EUR 2.0 million) at 31 March 2014. From April 2013-March 2014, the bank disbursed 
3,688 loans for a total amount of NGN 886 million (ca. EUR 4.1 million). Portf olio quality also remai-
ned very good throughout the period, as a result of the bank’s consistent risk approach at all stages: 
(appraisal, decision and monitoring). 

The favourable trend in 2013 gathered pace during the fi rst quarter of 2014 thanks to the growing 
producti vity of Advans Nigeria’s loan offi  cers. This producti vity is the result of a highly target-
oriented culture. The bank plans to conti nue to generate strong portf olio growth throughout 2014.

Monthly trend in lending activity, 2013-14

Deposits and other fi nancial services
Key fi gures

Although the outstanding deposit portf olio was above target at the end of the period at NGN 55 million 
(ca. EUR 256,000) Advans Nigeria has to face very strong competi ti on for deposit collecti on. This com-
peti ti on mainly stems from commercial banks which off er inexpensive accounts with a wide range of 
means of payment and low tariff s. Nevertheless, Advans Nigeria has managed to build a positi ve image 
on the market, especially among traders and market people, and has thus been able to progressively 
mobilise deposits. 

In 2014-15, the focus will be on increasing the number of savings accounts, which sti ll count for less than 
10% of the total deposits outstanding. The insti tuti on hopes that the introducti on of fi nancial services 
such as mobile tellering, ATM cards, cheques, and transfers, in the second half of 2014 will boost deposit 
mobilisati on.

Monthly trend in deposit activity, 2013-14

Loan products:

 Group loans
 Individual loans

2,439
active loans

EUR 2.0  m
outstanding

loan portfolio
EUR 829

average loan

Deposit products:

 Current accounts
 Savings accounts
 Term deposits

4,179
active deposits

EUR 256,000
total voluntary

deposits
EUR 61

average voluntary deposit
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“ Now, with the 
support of Advans, things 
are much easier. Being able 
to borrow a larger sum has 
really boosted my 
business. ” 

Mrs Sotola owns a bouti que, with one employee, 
which specialises in the sale of men’s accessories 
such as fragrances, wristwatches and jewellery. 
Mrs Sotola began her banking relati onship with 
Advans Nigeria in May 2013 and is currently in 
her third loan cycle.

Mrs Sotola says “I started my business with just 
NGN 10,000 (ca. EUR 45) selling perfume on the 
street. It wasn’t easy, but I fought to borrow 
money so that I could rent a shop. Before, I had 
to ask my friends for money, and it was some-
ti mes problemati c, but now, with the support 
of Advans, things are much easier. Being able to 
borrow a larger sum has really boosted my busi-
ness; my stock is bigger and I have more clients. 
In fact, my shop is even too small now and I am 
looking for larger premises. My Advans loan has 
enabled me to diversify my acti viti es; with the 
profi t I’ve made, I bought a house that I rent out 
to tenants.” 

Mrs Sotola conti nues; “When I travel with other 
sellers to renew our stock, they are surprised by 
the quanti ty of items I buy. They even ask me to 
lend them some money, but I recommend Ad-
vans as a reliable microfi nance bank where you 
can trust the staff . The best recommendati on I 
can give is by showing them the progress I have 
made.”

Client Profi le:
Mrs Omolola Sotola



Over the coming year, the Advans group will focus on 
defining programmes and projects to foster development of 
the network, with a particular focus on outreach and impact, 
diversification of services and market segmentation, and 
enhancing profitability. Our client base continues to expand 
and we should soon serve more than 500,000 clients, a 
milestone which demonstrates the Advans group’s impact 
in terms of serving MSMEs and low-income populations.

The majority of the frontier and emerging economies in which 
Advans operates are forecast to show stable or improving 
GDP growth over the period. The International Monetary 
Fund (IMF) predicts that, as a result of the improving global 
economy and improved domestic production, average GDP 
growth* in Sub-Saharan Africa will increase from 4.9% in 
2013 to hover around the 5.4-5.5% mark in 2014-15. High 
GDP growth rates will be maintained in the Democratic 
Republic of Congo (8.7%) and Cote d’Ivoire (8.2%) while 
GDP growth will be around 7.0% in Tanzania and Nigeria. 
Cameroon’s growth will likely remain stable, but Ghana is 
expected to experience a further economic slowdown, with 

projected growth of 4.8% (vs. 5.4% in 2013), although this 
is set to improve in 2015. Meanwhile in Asia, Pakistan’s GDP 
growth rate will likely diminish slightly in 2014 to 3.1% while 
Cambodia’s growth rate will stay at around 7.0%.

In this largely favourable macroeconomic climate Advans’ 
more mature institutions aim to improve their profitability, 
organisation and visibility with Advans Cameroun, Advans 
Ghana and Advans Banque Congo concentrating especially 
on deposit collection and financial services. In Cambodia, 
Amret will focus on rolling out its mobile banking 
technology in order to expand its deposit base, with the 
support of Horus, while strengthening its organisation and 
control systems.

The network’s younger institutions aim to continue their 
expansion with Advans Bank Tanzania opening its first 
branches outside of Dar es Salaam, Advans Côte d’Ivoire 
opening three more branches, including one outside 
Abidjan, and Advans Nigeria operating from five branches 
by the end of the year. For its part, Advans Pakistan will 

Outlook for 2014-15

* Figures given refer to real GDP growth rates.
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concentrate on loan portf olio growth and raising producti vity 
in a challenging politi cal and security environment. 

This year will also see the conti nuati on of the group’s 
innovati ve schemes; the rural lending project at Advans 
Cameroun will conti nue in ten of the MFI’s branches and 
Advans Côte d’Ivoire will further develop its programme 
off ering loans to cocoa growers as part of the WCF Cocoa 
Loans Project. Key fi nancial service projects such as the 
launch of cards, m-banking and mobile collecti on in Advans 
Ghana and the introducti on of cards and mobile tellers in 
Advans Nigeria will increase these affi  liates’ outreach and 
improve customer sati sfacti on.

In terms of human resources, the Advans group will 
conti nue to promote staff  training and development, 
focusing on off ering new opportuniti es to promising staff  
members, with ongoing exchanges for local managers 
and support missions within the network. In additi on an 
Operati ons seminar, focusing on exploring best practi ces 
and tools to enhance producti vity, branch profi tability 

and management of risks, among other topics, as well 
as Finance and Internal Audit seminars will be organized 
throughout the year. These group seminars bring together 
representati ves from all affi  liates to learn how to use new 
tools and share experiences, harnessing synergies between 
diff erent departments across the network.

Finally, preparati ons for the start of operati ons of Advans 
Tunisie, which marks the group’s extension into North Africa, 
will get underway. 2014-15 will be a year of challenges, 
innovati on and progress for affi  liates across the network. 
By combining our resources and fi ne-tuning our procedures 
and methods, we can ensure the conti nued development 
and strengthening of the Advans group.

Claude Falgon
Director, Advans SA

Chairman and Chief Executi ve Offi  cer, Horus 

“ Our client base conti nues to expand 
and we should soon serve more than 

500,000 clients, a milestone which 
demonstrates the Advans group’s 

impact in terms of serving MSMEs and 
low-income populati ons.”
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Balance sheet for the financial year ended 31 March 2014 (in EUR)
31 March 2014 31 March 2013

ASSETS

Fixed Assets

Shares in affiliated undertakings 22,274,684 22,844,072

Amounts owed by affiliated undertakings - 400,000

Shares in undertakings with which the company 
is linked by virtue of participating interests 24,145,107 16,025,117

Total fixed assets 46,419,791 39,269,189

Current assets

Amounts owed by affiliated undertakings becoming 
due and payable within one year 9,548 581,636

Amounts owed by undertakings with which the company is linked by virtue 
of participating interests becoming due and payable within one year 432,351 321,894

Other receivables becoming due and payable within one year 157,446 77,001

Other transferable securities 2,500,214 -

Cash at bank 1,268,929 4,765,434

Total current assets 4,368,488 5,745,965

  Total assets 50,788,279 45,015,154

LIABILITIES
Tax becoming due and payable within one year -6,420 -3,210

Other creditors becoming due and payable within one year -62,817 -54,277

  Net assets 50,719,042 44,957,667

EQUITY
Paid-up share capital 43,600,000 40,100,000

Share premium account 142,000 142,000

Retained earnings 4,715,667 1,254,991

Profit/(loss) for the financial year 2,261,375 3,460,676

  Total shareholders' equity 50,719,042 44,957,667

Advans SA’ s financial performance reflects that of an equity investment company gradually building up its portfolio of start-up 
microbanks and MFIs:

Financial Statements
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Profit and loss account for the financial year ended 31 March 2014 (in EUR)
31 March 2014 31 March 2013

INCOME
Interest income 81,883 150,621

Dividend income 432,351 522,779

Other operating income 220,300 155,327

Net changes in fair value on financial fixed assets 3,202,845 4,155,833

Net changes in fair value on transferable securities 581 -

Total net income 3,937,960 4,984,560

EXPENSES
Operating expenses 1,641,276 1,505,561

Depreciation on formation expenses - -

Interest payable and charges 13,417 322

Taxes 21,892 18,001

Total expenses 1,676,585 1,523,884

NET PROFIT 2,261,375 3,460,676
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Centre Etoile 
11/13 Boulevard de la Foire 

L-1528 Luxembourg
Luxembourg

contact@advansgroup.com

Horus Development Finance

39, rue La Fayett e
75009 Paris 

France
Phone: (+33) 1 53 32 75 75
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